
SCHOOL LEADERSHIP TEAM MEETING  
 

AGENDA 
12/08/10 

  

ATTENDANCE SIGNATTENDANCE SIGNATTENDANCE SIGNATTENDANCE SIGN----ININININ (Please sign in above your name): 
  

 Ratio 
6:6    

Vincent Maniscalco, SITHS Princ. ↔  Rosemarie Giovinazzo-Barnickel, Pres.   Philip Reilly, S.O. Pres. 
     
Noelle Sanguinedo, Assistant Princ. ↔ Sue Dietrich, PTA   Amelia Tworek, S.O. V.P. 
     
 Eric Olsen, UFT Chapter Chair ↔ Jay Duskin, PTA   Jake Perez - Senior Class 
     
 Kristen Fusaro, Teacher ↔ Gary Johnson, PTA  Barbara Malenfant – PC     

(Non-Member) 
     
 Nataliya Ushakova, Teacher ↔ Julie Larsen, PTA                                                                                       

(Non-Member) 
     
Alexis Kirschbaum, Teacher                   ↔ Cindy Mastrota, PTA                                                                                       

(Non-Member) 
 
 

I. WELCOME & RECORDING OF ATTENDANCE 
II. READING & APPROVAL OF THE MINUTES 
III. ESTABLISHING DATE OF NEXT MEETING  

  
IV. PTA’s HOLIDAY FAIR    < Rosemarie Giovinazzo-Barnickel > 

 • PTA’s Contribution to Tech’s Instructional Program 
V. PTA’s USE OF THE POLYCOM SYSTEM AT PTA AND PIC M EETINGS  
 • General Membership Guidelines and CEP Bilingual Implications 
  

VI. SITHS SEVENTH ANNUAL “SING”    < Noelle Sanguinedo > 
 • Pros & Cons (“Family Friendly” – Do we want a “PG” or “G” show?) 
 • Contract for Sportsmanship  
  

VII. “BEST PRACTICES”   < Sue Dietrich > 
 • Status report on OFEA’s videotaping of Tech’s “SLT Best Practices” 
  

VIII. 2009-2010 PROGRESS REPORT -  http://schools.nyc.gov/OA/SchoolReports/2009-10/Progress_Report_2010_HS_R605.pdf 
 See Online Attachment of Updated CEP 

  
School Leader’s Guide to Root Cause Analysis using data to Dissolve Problems by Paul G. Preuss 
 

• Root Cause Analysis    “The deepest underlying cause, or causes, of positive or negative 
symptoms within any process that if dissolved would result in elimination, or substantial reduction of the 
symptom.” 

 

• Deepest    “This means that we really have to dig deep to find most roots.  They usually are not the 
most immediate, obvious, or proximate cause.  Often, They are 3, 4, 5 layers down into the system.” 

 
           Example: The number of Tech Students receiving a Regents endorsed Diploma vs. Regents  
           endorsed Diploma with Honors. Taking a deeper look at the diploma recipients, it is found that fully  
           2/3 achieve the higher degree if certain criteria were to be met.  ……   
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• Symptoms     “In dealing with problems, symptoms are found at the surface.  They are the “Red 
Flag” that draws attention to the issue.  A symptom is usually a noticeable gap between expectations and 
reality.” 

 

• Process    “All work is process.  A simple process has a minimum of three elements: (a) Input, (b) 
Added value, and (c) Output. …   Two large umbrella processes are teaching and learning.”       

 
           Example: Writing (and mailing) a letter is a process.   
                                * Input -  Blank paper, a blank envelope, a pen, a stamp, a source of the address  
                                                as well as concept to be placed in the letter as content.    
                                * Added Value -  Composing and writing the letter. 
                                * Output - Completed letter and the communication its contents.   

 

• Dissolve   “We have to concentrate on dissolving the root rather than “fixing” the symptom with a 
patch.  Once the root is dissolved, than the symptom will go away of its own accord.  Patches just add 
complexity and cost to the system.    

 
Example:   The DoE was faced with a high number of Out-of-School suspensions.  Its 
solution to the problem was to implement an in-school suspension program.  This 
resulted in space, staff and energy being assigned to what essentially was a patch on the 
system.  They never looked at causes for the suspensions in order to substantially reduce 
or eliminate them.” 

 
 

 

INQUIRY APPROACH TO THE 2009-10 PROGRESS REPORT 
 

To open a conversation as to why Tech’s rating in the area of “School Environment” decreased from an “A” to a “B,” the 
following selected excerpts from Tech’s 2009-10 Progress Report’s School Environment section have been included below.  
The table shown below will enable us to gather and organize our findings with regard to our root cause analysis of the 
responses submitted.   Let us be clear that our objective is to restore Tech to a “Quadruple A”  rating that truly substantiates 
our schools resolve to meet the needs of all our students.    
 
Our Team is already aware of the changes since last year that have been put into operation that will help bring about positive 
changes in student achievement:  a greater number of Department Instructional Teams to examine and analyze student work, 
introduction of Common Core State Standards, Ed-Line and Daedalus for improved school-teacher-parent-student 
communication; as well as offering 915 Advanced Placement seats to Tech Students and outside professional development to 
our teachers to address their professional needs.  

 
   

  
 Wishing you and yours a New Year  

                                  of health, happiness and peace 

 
  



 
R

es
po

ns
es

 fr
om

 L
as

t Y
ea

r’s
 S

ch
oo

l S
ur

ve
y 

an
d 

R
el

ev
a

nt
 A

ct
io

ns
 

 

S
ug

ge
st

ed
 S

LT
 In

pu
t  

(F
or

 D
is

cu
ss

io
n)

 
S

ur
ve

y 
S

ta
te

m
en

ts
/Q

ue
st

io
ns

 
 w

ith
 S

co
re

s 
th

at
 a

re
  

A
ve

ra
ge

 / 
B

el
ow

-A
ve

ra
ge

  

S
ch

oo
l &

 F
ac

ul
ty

 
A

ct
io

ns
 T

a
ke

n 
to

 D
at

e 
P

os
iti

ve
 R

ea
ct

iv
e 

R
C

A
 

Id
en

tif
y 

&
 r

ep
lic

at
e 

ro
ot

s 
fo

r 
ex

is
tin

g 
su

cc
es

s 
w

he
n 

ap
pr

op
ria

te
 

P
os

iti
ve

 P
ro

ac
tiv

e 
R

C
A

 
Id

en
tif

y 
&

 im
pl

an
t r

oo
ts

 n
ec

es
sa

ry
 

fu
tu

re
 s

uc
ce

ss
  

[P
]  

6
9

0 
o

f t
h

e 
1

02
0

 T
ec

h
 P

ar
en

ts
/G

u
ar

di
an

s 
fa

ile
d

 to
 r

et
u

rn
 t

h
e 

20
09

-1
0

 P
ro

gr
es

s 
R

ep
or

t 
S

u
rv

e
y.

  
    

   
  

  6
90

 o
f t

h
e 

1
02

0
  

T
ec

h
 P

ar
en

ts
/G

u
ar

d
ia

n
s 

F
ai

le
d

 t
o

 R
et

u
rn

 t
h

e 
S

u
rv

e
y 

S
ch

o
o

l a
n

d
 P

T
A

 w
ill

 e
-m

ai
l p

ar
en

ts
 s

ta
tin

g 
th

e 
im

po
rt

an
ce

 to
 r

et
u

rn
 s

u
rv

e
ys

. 
W

ith
 s

u
ch

 a
 la

rg
e 

n
um

b
er

 o
f P

ar
en

t/
G

u
ar

di
an

 s
ur

ve
ys

 n
o

t 
b

ei
n

g 
re

tu
rn

ed
, 

an
 a

cc
ur

at
e 

po
rt

ra
it 

o
f t

h
e 

sc
h

oo
l’s

 
p

ro
gr

am
 m

ig
h

t 
h

av
e 

b
ee

n
 s

ke
w

ed
. 

 
 T

h
e 

le
ve

l o
f P

ar
en

t/
G

u
ar

di
an

 in
p

ut
 is

 e
xt

re
m

el
y 

im
po

rt
an

t t
o

 th
e 

o
ut

co
m

es
 o

f t
h

is
 s

u
rv

e
y 

an
d

 h
o

w
 

co
lle

ge
s 

an
d

 o
th

er
 o

u
ts

id
e 

o
rg

an
iz

at
io

n
s 

vi
ew

 
T

ec
h

. 
  

  
 

    

P
C

 m
ee

ts
 w

ith
 p

ar
en

ts
/g

u
ar

di
an

s 
d

ur
in

g 
th

e 
su

m
m

er
 t

o
 in

tr
o

d
u

ce
 

th
em

 t
o

 P
ar

en
t 

A
R

IS
, 

E
d-

Li
n

e,
 

D
ae

d
al

us
, 

an
d

 L
ea

rn
in

g 
E

n
vi

ro
nm

en
t 

S
u

rv
e

y.
  

P
ar

en
ts

 S
u

rv
e

ys
 t

o
 b

e 
d

is
tr

ib
u

te
d

 
to

 s
tu

d
en

ts
 in

 s
ch

o
ol

 a
n

d
 b

ac
k 

p
ac

ke
d

 h
o

m
e.

 
 A

 s
pe

ci
al

 s
ch

o
ol

 le
tt

er
 e

xp
la

in
in

g 
th

e 
im

p
o

rt
an

ce
 o

f t
h

e 
Le

ar
n

in
g 

E
n

vi
ro

nm
en

t 
S

u
rv

e
y 

sh
o

ul
d

 b
e 

at
ta

ch
ed

 t
o

 e
ac

h
 s

ur
ve

y 
th

at
 is

 
se

nt
 h

o
m

e.
  

T
he

 le
tt

er
 s

h
o

ul
d

 
st

re
ss

 t
he

 im
p

o
rt

an
ce

 o
f r

ea
di

ng
 

q
ue

st
io

n
s 

an
d 

ch
oi

ce
s 

ca
re

fu
lly

 
an

d 
th

e 
im

p
ac

t 
an

 u
n

fa
ir

 r
es

po
n

se
 

m
a

y 
h

a
ve

 o
n

 t
h

e 
sc

ho
ol

’s
 r

at
in

g.
 

 G
ra

d
e

 L
e

ve
l P

a
re

n
t 

In
ce

n
tiv

e 
 G

ra
d

e 
Le

ve
l S

tu
d

en
t 

In
ce

nt
iv

e 
- 

P
iz

za
 C

el
eb

ra
tio

n
  

  
 

[P
]  

M
y 

ch
ild

’s
 t

ea
ch

er
s 

gi
ve

 h
el

p
fu

l c
om

m
en

ts
 

o
n 

m
y 

ch
ild

’s
 c

la
ss

 w
o

rk
 a

nd
 te

st
s.

  
 

 
D

is
ag

re
em

en
t 

9
%

 =
 3

0
 o

ut
 if

 3
3

0
 P

ar
en

ts
 

A
R

IS
, E

d
-L

in
e,

 D
ae

da
lu

s,
 … 

C
h

ec
ki

n
g 

an
d

 r
et

u
rn

in
g 

h
o

m
ew

or
k 

in
 c

la
ss

. 
P

os
tin

g 
cl

as
sr

o
o

m
 S

m
ar

t 
B

o
ar

d
 n

ot
es

 o
n 

lin
e.

 
O

p
p

o
rt

un
ity

 p
ro

vi
de

d
 w

ith
in

 s
ch

oo
l s

ch
ed

u
le

 f
o

r 
st

u
d

en
t-

te
ac

h
er

 c
on

fe
re

n
ci

n
g 

an
d

 a
ca

de
m

ic
 

tu
to

ri
n

g.
 

 

S
m

ar
t 

M
us

ic
 

P
os

tin
g 

H
W

 in
 c

la
ss

 o
n

 
S

m
ar

tB
o

ar
ds

(S
ca

n
n

er
 I

ni
tia

tiv
e)

 
      

O
n

-l
in

e 
su

b
m

itt
in

g 
o

f 
H

W
 

(s
u

bj
ec

t 
sp

ec
ifi

c)
 

 C
o

lle
ct

in
g 

/ 
G

ra
di

ng
 p

er
io

di
c 

H
W

’s
 t

o
 c

ou
nt

 a
s 

a 
q

ui
z.

 
 

[P
]  

T
ec

h
 c

on
ta

ct
s 

m
e 

to
 t

el
l m

e 
ab

o
ut

 m
y 

ch
ild

’s
 

ac
ad

em
ic

 p
ro

gr
es

s.
  

  
D

is
ag

re
em

en
t 

1
6

%
 =

 5
3

 o
ut

 o
f 

3
30

 P
ar

en
ts

 
 

A
R

IS
, E

d
-L

in
e,

 D
ae

da
lu

s,
 … 

A
ca

d
em

ic
 In

te
rv

en
tio

n
 S

er
vi

ce
s 

(A
IS

) 
O

ut
re

ac
h

 
P

ar
en

t-
S

tu
de

nt
-T

ea
ch

er
 C

on
fe

re
n

ce
s 

S
tu

d
en

t 
fa

ili
n

g 
tw

o
 o

r 
m

o
re

 c
la

ss
es

 h
av

e 
a 

gu
id

an
ce

 c
o

n
fe

re
n

ce
 w

ith
 p

ri
nc

ip
al

 a
n

d
 

p
ar

en
t/g

u
ar

di
an

. 

E
n

co
u

ra
ge

 a
ll 

fa
cu

lty
 t

o
 p

o
st

 
st

u
d

en
t 

ac
ad

em
ic

 p
ro

gr
es

s 
o

n 
E

d-
Li

n
e 

 R
el

ea
si

n
g 

E
d

-L
in

e 
in

fo
rm

at
io

n
 in

 
a 

tim
el

y 
fa

sh
io

n
 b

ef
o

re
 r

ep
or

t 
ca

rd
s 

ar
e 

is
su

ed
. 

    

E
n

co
u

ra
ge

 f
ac

u
lty

 t
o

 c
on

ta
ct

 
p

ar
en

ts
/g

u
ar

di
an

s 
w

ith
 r

eg
ar

d
 t

o
 

u
pc

o
m

in
g 

st
u

de
nt

 e
xa

m
s 

(v
ia

 
D

ae
d

al
us

 e
m

ai
l s

ys
te

m
).

 
 E

n
co

u
ra

ge
 f

ac
u

lty
 t

o
 c

on
ta

ct
 

p
ar

en
ts

/g
u

ar
di

an
s 

to
 c

el
eb

ra
te

 
st

u
d

en
t 

su
cc

es
se

s 
as

 w
el

l a
s 

to
 

d
is

cu
ss

 a
ca

d
em

ic
 in

te
rv

en
tio

n
 

st
ra

te
gi

es
. 

 
 



  
 

2 

 
R

es
po

ns
es

 fr
om

 L
as

t Y
ea

r’s
 S

ch
oo

l S
ur

ve
y 

an
d 

R
el

ev
a

nt
 A

ct
io

ns
 

 

S
ug

ge
st

ed
 S

LT
 In

pu
t  

(F
or

 D
is

cu
ss

io
n)

 
S

ur
ve

y 
S

ta
te

m
en

ts
/Q

ue
st

io
ns

 
 w

ith
 S

co
re

s 
th

at
 a

re
  

A
ve

ra
ge

 / 
B

el
ow

-A
ve

ra
ge

  

S
ch

oo
l &

 F
ac

ul
ty

 
A

ct
io

ns
 T

a
ke

n 
to

 D
at

e 
P

os
iti

ve
 R

ea
ct

iv
e 

R
C

A
 

Id
en

tif
y 

&
 r

ep
lic

at
e 

ro
ot

s 
fo

r 
ex

is
tin

g 
su

cc
es

s 
w

he
n 

ap
pr

op
ria

te
 

P
os

iti
ve

 P
ro

ac
tiv

e 
R

C
A

 
Id

en
tif

y 
&

 im
pl

an
t r

oo
ts

 n
ec

es
sa

ry
 

fu
tu

re
 s

uc
ce

ss
  

[S
]  

T
ec

h
 h

el
p

s 
m

e 
to

 d
ev

el
o

p
 C

h
al

le
ng

in
g 

A
ca

d
em

ic
 G

o
al

s. 
 

D
is

ag
re

em
en

t 
14

%
 =

  
13

6
 o

ut
 o

f 9
7

5
 S

tu
d

en
ts

 
 

C
E

P
 G

o
al

s 
S

tu
d

en
t 

C
la

ss
 C

o
nt

ra
ct

s 
G

u
id

an
ce

 in
te

rv
ie

w
s 

(o
n

e 
p

er
 y

e
ar

) 
C

o
lle

ge
 a

nd
 C

ar
ee

r 
pl

an
ni

n
g 

N
at

io
n

al
 H

on
or

 S
o

ci
et

y 
     

S
M

A
R

T
 G

o
al

s:
  

D
ep

t/
T

ea
ch

er
/ 

 
  

   
  

   
  

  
   

  
   

  
  

   
   

S
tu

d
en

t 
**

 T
he

se
 g

o
al

s 
ar

e 
lis

te
d

 a
t 

th
e 

b
eg

in
ni

n
g 

o
f t

h
e 

st
u

d
en

t 
pl

an
ne

rs
 

w
h

ic
h

 a
re

 d
is

tr
ib

ut
ed

 o
n

 th
e 

fir
st

 
d

a
y 

o
f c

la
ss

es
 in

 S
ep

te
m

b
er

. 

D
ev

el
o

p
 a

 c
le

ar
 a

rt
ic

u
la

tio
n

 o
f 

h
ig

h
 s

ch
oo

l, 
co

lle
ge

 a
n

d
 c

ar
ee

r 
ac

ad
em

ic
 p

at
hs

 a
n

d 
go

al
s 

b
y 

gr
ad

e 
le

ve
l (

E
x.

 G
ra

d
e 

9
: 

W
ha

t 
co

ur
se

s?
 H

o
w

 m
an

y 
cr

ed
its

? 
S

er
vi

ce
? 

…
).

  
T

hi
s 

ca
n

 b
e 

d
on

e 
th

ro
u

gh
 m

ee
tin

gs
 w

ith
 th

e 
gu

id
an

ce
 d

ep
ar

tm
en

t 
or

 w
ith

 
te

ac
h

er
 le

ad
er

s 
fo

r 
ea

ch
 g

ra
d

e 
le

ve
l. 

 A
s 

pa
rt

 o
f 

ea
ch

 s
ub

je
ct

 c
la

ss
 

co
nt

ra
ct

 d
is

cu
ss

 w
ith

 s
tu

d
en

ts
 t

h
e 

in
d

ic
at

or
s 

as
 w

el
l a

s 
cr

ite
ri

a 
fo

r 
m

ee
tin

g 
ac

ad
em

ic
 s

u
cc

es
s.

  
[S

]  
S

om
eo

n
e 

h
el

p
ed

 m
e 

to
 u

nd
er

st
an

d
 w

h
at

  
co

ur
se

s I
 n

ee
d

ed
 t

o
 b

e 
p

ro
m

ot
ed

 o
r 

gr
ad

ua
te

. 
 

D
is

ag
re

em
en

t 
15

%
 =

  
14

6
 o

ut
 o

f 9
7

5
 S

tu
d

en
ts

 
 

G
u

id
an

ce
 in

te
rv

ie
w

s 
(o

n
e 

p
er

 y
e

ar
) 

S
ch

o
o

l P
ro

fil
e 

do
cu

m
en

t 
      

 
D

ev
el

o
p

 a
 c

le
ar

 a
rt

ic
u

la
tio

n
 o

f 
st

u
d

en
t 

ac
ad

em
ic

 p
at

h
s 

an
d

 g
oa

ls
 

b
y 

gr
ad

e 
le

ve
l (

E
x.

 G
ra

d
e 

9:
 W

h
at

 
co

ur
se

s?
 H

o
w

 m
an

y 
cr

ed
its

? 
S

er
vi

ce
? 

…
).

  
T

hi
s 

ca
n

 b
e 

d
on

e 
th

ro
u

gh
 m

ee
tin

gs
 w

ith
 th

e 
gu

id
an

ce
 d

ep
ar

tm
en

t 
or

 w
ith

 
te

ac
h

er
 le

ad
er

s 
fo

r 
ea

ch
 g

ra
d

e 
le

ve
l. 

[S
] T

ec
h

 p
ro

vi
d

es
 h

el
p

fu
l c

o
un

se
lin

g 
o

n
 h

o
w

 to
 g

et
 

a 
go

o
d

 jo
b

 af
te

r 
hi

gh
 s

ch
oo

l o
r 

h
o

w
 t

o
 g

et
 in

to
 

co
lle

ge
. 

D
is

ag
re

em
en

t 
14

%
 =

  
13

6
 o

ut
 o

f 9
7

5
 S

tu
d

en
ts

 
 

G
u

id
an

ce
 in

te
rv

ie
w

s 
(o

n
e 

p
er

 y
e

ar
) 

C
o

lle
ge

 a
nd

 C
ar

ee
r 

pl
an

ni
n

g 
P

C
 h

as
 in

st
itu

te
d

 lu
n

ch
 ti

m
e 

ca
re

er
 w

o
rk

sh
o

ps
 

h
os

tin
g 

pa
re

nt
/g

u
ar

d
ia

n
 p

re
se

n
te

rs
. 

 
P

IC
 L

u
n

ch
 T

im
e 

C
ar

ee
r 

E
xp

lo
ra

tio
n

 P
ro

gr
am

 
 

S
o

p
h

o
m

or
e/

Ju
ni

o
r/

S
en

io
r 

C
o

lle
ge

 
P

la
n

ni
n

g 
M

ee
tin

gs
 

 F
in

an
ci

al
 A

id
 M

ee
tin

g 
C

o
lle

ge
 F

ai
r 

P
IC

 -
 C

o
lle

ge
 V

is
its

 
P

IC
 -

 L
u

n
ch

 T
im

e 
C

ar
ee

r 
E

xp
lo

ra
tio

n
 P

ro
gr

am
 

Im
pl

em
en

tin
g 

a 
w

o
rk

 s
tu

d
y 

p
ro

gr
am

 u
nd

er
 t

h
e 

C
T

E
 

cu
rr

ic
ul

u
m

 s
eq

u
en

ce
. 

  



  
 

3 

R
es

po
ns

es
 fr

om
 L

as
t Y

ea
r’s

 S
ch

oo
l S

ur
ve

y 
an

d 
R

el
ev

a
nt

 A
ct

io
ns

 
 

S
ug

ge
st

ed
 S

LT
 In

pu
t  

(F
or

 D
is

cu
ss

io
n)

 
S

ur
ve

y 
S

ta
te

m
en

ts
/Q

ue
st

io
ns

 
 w

ith
 S

co
re

s 
th

at
 a

re
  

A
ve

ra
ge

 / 
B

el
ow

-A
ve

ra
ge

  

S
ch

oo
l &

 F
ac

ul
ty

 
A

ct
io

ns
 T

a
ke

n 
to

 D
at

e 
P

os
iti

ve
 R

ea
ct

iv
e 

R
C

A
 

Id
en

tif
y 

&
 r

ep
lic

at
e 

ro
ot

s 
fo

r 
ex

is
tin

g 
su

cc
es

s 
w

he
n 

ap
pr

op
ria

te
 

P
os

iti
ve

 P
ro

ac
tiv

e 
R

C
A

 
Id

en
tif

y 
&

 im
pl

an
t r

oo
ts

 n
ec

es
sa

ry
 

fu
tu

re
 s

uc
ce

ss
  

[S
]  

H
o

w
 c

o
m

fo
rt

ab
le

 a
re

 y
o

u
 t

al
ki

ng
 t

o
 t

ea
ch

er
s 

an
d 

ot
h

er
 a

d
ul

ts
 a

t 
T

ec
h

 a
b

o
ut

 a
 p

ro
b

le
m

 t
h

at
 is

 
b

ot
h

er
in

g 
yo

u?
 

 
U

nc
om

fo
rt

ab
le

 
30

%
 =

  
29

2
 o

ut
 o

f 9
7

5
 S

tu
d

en
ts

 
 

1
:1

C
o

u
n

se
lin

g 
S

tu
d

en
t 

O
rg

an
iz

at
io

n 
–

 s
tu

d
en

t 
is

su
es

 
C

o
n

su
lta

tiv
e 

C
o

u
n

ci
l –

 p
ol

ic
y 

is
su

es
 

T
ec

h
 W

eb
si

te
 –

 T
ea

ch
er

 c
on

ta
ct

 a
va

ila
bl

e 
S

ch
o

o
l L

ea
de

rs
hi

p 
T

ea
m

 –
 s

tu
d

en
t 

vo
ic

e 
C

ri
si

s 
P

re
ve

n
tio

n
 a

n
d 

In
te

rv
en

tio
n/

D
ea

n
 

S
A

P
IS

 

 
In

tr
o

du
ce

 a
 p

ro
to

co
l t

o
 f

ol
lo

w
 in

 
o

rd
er

 to
 c

re
at

e 
co

m
fo

rt
ab

le
 a

nd
 

n
eu

tr
al

 e
n

vi
ro

n
m

en
t 

fo
r 

st
ud

en
ts

 
to

 e
xp

re
ss

 t
he

m
se

lv
es

 (
ex

. 
D

a
yt

im
e 

S
tu

d
en

t-
T

ea
ch

er
 

co
nf

er
en

ce
s)

. 
 P

ee
r 

m
ed

ia
tio

n
 g

ro
up

s.
 

 
[S

]  
H

o
w

 c
o

m
fo

rt
ab

le
 a

re
 y

o
u

 t
al

ki
ng

 t
o

 t
ea

ch
er

s 
an

d 
ot

h
er

 a
d

ul
ts

 a
t 

T
ec

h
 a

b
o

ut
 s

o
m

et
hi

n
g 

th
at

 is
 

 
b

ot
h

er
in

g 
yo

u?
 

 

U
nc

om
fo

rt
ab

le
 

4
4

%
 =

 4
25

 o
ut

 o
f 

97
5

 S
tu

d
en

ts
 

 

1
:1

C
o

u
n

se
lin

g 
P

ee
r 

m
ed

ia
tio

n
 g

ro
up

s.
 

S
tu

d
en

t 
O

rg
an

iz
at

io
n 

–
 s

tu
d

en
t 

is
su

es
 

C
o

n
su

lta
tiv

e 
C

o
u

n
ci

l –
 p

ol
ic

y 
is

su
es

 
T

ec
h

 W
eb

si
te

 –
 T

ea
ch

er
 c

on
ta

ct
 a

va
ila

bl
e 

S
ch

o
o

l L
ea

de
rs

hi
p 

T
ea

m
 –

 s
tu

d
en

t 
vo

ic
e 

C
ri

si
s 

P
re

ve
n

tio
n

 a
n

d 
In

te
rv

en
tio

n/
D

ea
n

 
S

A
P

IS
 

 
In

tr
o

du
ce

 a
 p

ro
to

co
l t

o
 f

ol
lo

w
 in

 
o

rd
er

 to
 c

re
at

e 
co

m
fo

rt
ab

le
 a

nd
 

n
eu

tr
al

 e
n

vi
ro

n
m

en
t 

fo
r 

st
ud

en
ts

 
to

 e
xp

re
ss

 t
he

m
se

lv
es

 (
ex

. 
D

a
yt

im
e 

S
tu

d
en

t-
T

ea
ch

er
 

co
nf

er
en

ce
s)

. 
 R

o
u

n
d

 T
ab

le
 D

is
cu

ss
io

n
: 

S
tu

de
nt

-
P

ri
n

ci
p

al
 

 
[S

]  
T

ec
h

 o
ff

er
s 

a 
w

id
e 

en
ou

gh
 v

a
ri

et
y 

o
f c

la
ss

es
 

an
d 

ac
tiv

iti
es

 to
 k

ee
p

 m
e 

in
te

re
st

ed
 in

 s
ch

oo
l. 

 

D
is

ag
re

em
en

t 
2

9
%

 =
 2

83
 o

ut
 o

f 
97

5
 S

tu
d

en
ts

 
 

--
 A

d
va

n
ce

d
 P

la
ce

m
en

t 
C

o
ur

se
s 

--
 E

le
ct

iv
es

 in
 C

o
re

 S
u

bj
ec

ts
 

--
 E

n
gi

n
ee

ri
n

g 
C

o
ur

se
s 

--
 C

o
lle

ge
 N

ow
 

--
 S

.O
. 

C
lu

b
s 

&
 E

ve
n

ts
 

--
 E

xt
en

si
ve

 P
S

A
L 

P
ro

gr
am

  
--

 P
er

fo
rm

in
g 

A
rt

s/
M

u
si

c 
P

ro
gr

am
  

--
 T

V
 P

ro
du

ct
io

n
 S

tu
di

o
 

    

A
P

 a
n

d
 E

le
ct

iv
e 

co
ur

se
 

d
es

cr
ip

tio
n

s/
ad

m
is

si
o

ns
 p

ro
ce

ss
 

ar
e 

ar
tic

ul
at

ed
 v

ia
 li

te
ra

tu
re

 
el

ec
tr

on
ic

al
ly

 d
is

tr
ib

ut
ed

. 

A
P

 a
n

d
 E

le
ct

iv
e 

co
ur

se
 o

ff
er

in
gs

 
n

ee
d 

to
 g

e
ne

ra
te

 g
re

at
er

 
aw

ar
en

es
s 

th
ro

u
gh

 
co

m
m

u
ni

ca
tio

n
s.

  
 S

u
rv

e
y 

st
u

d
en

ts
 a

sk
in

g 
th

em
 w

h
at

 
co

ur
se

s 
(e

le
ct

iv
es

) 
th

e
y 

w
o

ul
d 

lik
e 

to
 p

ar
tic

ip
at

e 
in

. 
 Lo

o
k 

at
 s

ta
tis

tic
s 

fr
om

 o
th

er
 

S
p

ec
ia

liz
ed

 H
S

s 
an

d
 m

ak
e 

n
ot

e 
as

 
to

 h
o

w
 th

e
y 

ad
dr

es
se

d
 s

p
ec

ifi
c 

is
su

es
. 

 C
o

n
d

u
ct

 a
n 

in
fo

rm
al

 a
n

ec
do

ta
l 

su
rv

e
y 

to
 d

et
er

m
in

e 
st

u
d

en
t 

ar
ea

s 
o

f  
in

te
re

st
. 



  
 

4 

R
es

po
ns

es
 fr

om
 L

as
t Y

ea
r’s

 S
ch

oo
l S

ur
ve

y 
an

d 
R

el
ev

a
nt

 A
ct

io
ns

 
 

S
ug

ge
st

ed
 S

LT
 In

pu
t  

(F
or

 D
is

cu
ss

io
n)

 
S

ur
ve

y 
S

ta
te

m
en

ts
/Q

ue
st

io
ns

 
 w

ith
 S

co
re

s 
th

at
 a

re
  

A
ve

ra
ge

 / 
B

el
ow

-A
ve

ra
ge

  

S
ch

oo
l &

 F
ac

ul
ty

 
A

ct
io

ns
 T

a
ke

n 
to

 D
at

e 
P

os
iti

ve
 R

ea
ct

iv
e 

R
C

A
 

Id
en

tif
y 

&
 r

ep
lic

at
e 

ro
ot

s 
fo

r 
ex

is
tin

g 
su

cc
es

s 
w

he
n 

ap
pr

op
ria

te
 

P
os

iti
ve

 P
ro

ac
tiv

e 
R

C
A

 
Id

en
tif

y 
&

 im
pl

an
t r

oo
ts

 n
ec

es
sa

ry
 

fu
tu

re
 s

uc
ce

ss
  

[S
]  

S
tu

d
en

ts
 w

ith
 d

is
ab

ili
tie

s a
re

 in
cl

u
d

ed
 in

 a
ll 

sc
h

oo
l a

ct
iv

iti
es

. D
is

ag
re

em
en

t 
2

7
%

 =
 2

63
 o

ut
 o

f 
97

5
 S

tu
d

en
ts

 
 

T
ec

h
 is

 a
 b

ar
ri

er
 fr

ee
 b

ui
ld

in
g 

du
e 

to
 c

ur
re

nt
 S

C
A

 
b

ui
ld

in
g 

u
pg

ra
de

s.
 

H
an

d
ic

ap
p

ed
 s

tu
d

en
t 

ar
e 

as
su

re
d 

eq
u

al
 

o
pp

or
tu

ni
tie

s 
as

 a
pp

ro
p

ria
te

. 
M

ed
ic

al
ly

 e
xc

u
se

d
 s

tu
d

en
ts

 a
re

 t
em

p
o

ra
ril

y 
ex

cu
se

d 
fr

o
m

 P
E

. 
1

:1
 P

ar
ap

ro
fe

ss
io

n
al

s 
ar

e 
u

se
d 

w
he

re
 n

ee
d

ed
. 

   

S
p

ec
ia

l E
d

. 
p

ar
ap

ro
fe

ss
io

n
al

s 
ar

e 
as

si
gn

ed
 t

o
 a

tt
en

d
 s

ch
oo

l t
ri

p
s 

an
d

 
af

te
r-

sc
h

o
ol

 e
ve

nt
s 

as
 r

eq
ui

re
d 

b
y 

th
e 

st
u

d
en

ts
’ I

E
P

. 
 

T
ec

h
 n

ee
ds

 to
 g

en
er

at
e 

gr
ea

te
r 

aw
ar

en
es

s 
th

ro
u

gh
 

co
m

m
u

ni
ca

tio
n

s 
re

ga
rd

in
g 

th
e 

ab
ili

ty
 o

f 
al

l s
tu

d
en

ts
 t

o
 

p
ar

tic
ip

at
e 

in
 s

ch
o

ol
 a

ct
iv

iti
es

. 

[S
]  

M
y 

te
ac

he
rs

 e
nj

o
y 

th
e 

su
bj

ec
ts

 th
e

y 
te

ac
h

. 
 

D
is

ag
re

em
en

t 
11

%
 =

  
10

7
 o

ut
 o

f 9
7

5
 S

tu
d

en
ts

 
 

A
ll 

te
ac

h
er

s 
ac

co
rd

in
g 

to
 U

F
T

 c
o

nt
ra

ct
 a

re
 g

iv
en

 
at

 le
as

t 
o

n
e 

o
f t

h
ei

r 
se

le
ct

ed
 c

h
oi

ce
s 

p
ro

gr
am

 a
nd

 
b

ud
ge

t 
p

er
m

itt
in

g.
 

9
9%

 o
f 

ou
r 

te
ac

h
er

s 
ar

e 
w

ith
in

 t
h

ei
r 

lic
en

se
 a

re
a 

   

A
llo

w
 d

ep
ar

tm
en

ts
 to

 o
ff

er
 

el
ec

tiv
e/

co
lle

ge
 le

ve
l c

o
u

rs
es

, 
b

ud
ge

t 
p

er
m

itt
in

g.
 

T
ea

ch
er

s 
ar

e 
en

co
ur

ag
ed

 to
 

p
er

so
n

al
iz

e 
th

ei
r 

ap
p

ro
ac

h
 t

o
 th

e 
su

bj
ec

t 
m

at
te

r.
 

 R
o

ta
te

 e
le

ct
iv

es
 fo

r 
te

ac
h

er
s,

 
b

ud
ge

t 
p

er
m

itt
in

g.
 

 C
re

at
e 

el
ec

tiv
es

 in
 s

u
bj

ec
t 

ar
ea

s 
th

at
 c

an
 b

e 
ta

ke
n

 in
 li

eu
 o

f c
or

e 
cu

rr
ic

ul
u

m
. 

  
[S

]  
M

y 
te

ac
he

rs
 in

sp
ir

e 
m

e t
o 

le
ar

n
. 

 

D
is

ag
re

em
en

t 
2

4
%

 =
 2

34
 o

ut
 o

f 
97

5
 S

tu
d

en
ts

 
 

S
u

b
je

ct
 a

re
a 

ex
tr

ac
ur

ri
cu

la
r 

ac
tiv

iti
es

 
S

u
b

je
ct

-r
el

at
ed

 s
ch

o
ol

 t
rip

s 
E

xp
an

d
ed

 A
dv

an
ce

d
 P

la
ce

m
en

t 
P

ro
gr

am
 

   

 
Id

en
tif

ic
at

io
n

 a
n

d
 im

pl
em

en
ta

tio
n 

o
f “

id
ea

l i
ns

tr
u

ct
io

n
al

 
m

o
d

al
iti

es
,”

 w
hi

ch
 w

ill
 h

el
p 

m
ax

im
iz

e 
st

ud
en

t 
en

ga
ge

m
en

t.
 

[S
]  

M
o

st
 s

tu
d

en
ts

 in
 T

ec
h

 h
el

p
 a

n
d

 c
ar

e 
ab

ou
t 

ea
ch

 o
th

er
. 

D
is

ag
re

em
en

t 
1

9
%

 =
 1

85
 o

ut
 o

f 
97

5
 S

tu
d

en
ts

 
 

O
O

R
S

 d
at

a 
 

M
u

lti
cu

ltu
ra

l A
ss

em
bl

y 
A

lly
 W

ee
k 

S
IN

G
 

A
n

ti-
D

ef
am

at
io

n 
P

ro
gr

am
 

N
H

S
/S

O
 A

ct
iv

iti
es

 
  

 
 A

n
 in

iti
at

iv
e 

n
ee

ds
 t

o
 b

e 
cr

ea
te

d 
to

 a
d

d
re

ss
 s

ch
o

ol
 t

on
e.

 

 



  
 

5 

  
R

es
po

ns
es

 fr
om

 L
as

t Y
ea

r’s
 S

ch
oo

l S
ur

ve
y 

an
d 

R
el

ev
a

nt
 A

ct
io

ns
 

 

S
ug

ge
st

ed
 S

LT
 In

pu
t  

(F
or

 D
is

cu
ss

io
n)

 
S

ur
ve

y 
S

ta
te

m
en

ts
/Q

ue
st

io
ns

 
 w

ith
 S

co
re

s 
th

at
 a

re
  

A
ve

ra
ge

 / 
B

el
ow

-A
ve

ra
ge

  

S
ch

oo
l &

 F
ac

ul
ty

 
A

ct
io

ns
 T

a
ke

n 
to

 D
at

e 
P

os
iti

ve
 R

ea
ct

iv
e 

R
C

A
 

Id
en

tif
y 

&
 r

ep
lic

at
e 

ro
ot

s 
fo

r 
ex

is
tin

g 
su

cc
es

s 
w

he
n 

ap
pr

op
ria

te
 

P
os

iti
ve

 P
ro

ac
tiv

e 
R

C
A

 
Id

en
tif

y 
&

 im
pl

an
t r

oo
ts

 n
ec

es
sa

ry
 

fu
tu

re
 s

uc
ce

ss
  

[S
]  

M
o

st
 s

tu
d

en
ts

 in
 T

ec
h

 ju
st

 lo
o

k 
o

ut
 f

or
 

th
em

se
lv

es.
 

A
gr

ee
m

en
t  

5
8

%
 =

 5
66

 o
ut

 o
f 

97
5

 S
tu

d
en

ts
 

 

M
u

lti
cu

ltu
ra

l A
ss

em
bl

y 
A

lly
 W

ee
k 

S
IN

G
 

A
n

ti-
D

ef
am

at
io

n 
P

ro
gr

am
 

N
H

S
/S

O
 A

ct
iv

iti
es

 
S

tu
d

en
t 

re
pr

es
en

ta
tio

n 
o

n
 S

ch
o

ol
 S

af
et

y 
C

o
m

m
itt

ee
 

  

 
A

n
 in

iti
at

iv
e 

n
ee

d
s 

to
 b

e 
cr

ea
te

d
 

to
 a

d
d

re
ss

 s
ch

o
ol

 t
on

e,
 a

 s
en

se
 o

f 
co

m
m

u
ni

ty
, a

n
d

 o
ve

ra
ll 

sc
ho

ol
 

sp
iri

t.
 

 O
ff

er
 E

th
ic

s/
M

or
al

ity
 c

la
ss

es
 

w
ith

in
 t

h
e 

sc
ho

ol
 t

o
 e

m
p

o
w

er
 

st
u

d
en

ts
  t

o 
fe

el
 e

m
p

at
h

y 
to

w
ar

d
s 

o
ne

 a
no

th
er

. 
 Q

u
es

tio
n:

  
 “

A
re

 t
h

es
e 

di
sg

ru
nt

le
d

 
st

u
d

en
ts

 o
r 

is
 t

hi
s 

a 
tr

u
e 

is
su

e?
 

 Lo
o

k 
at

 s
ta

tis
tic

s 
fr

om
 o

th
er

 
S

p
ec

ia
liz

ed
 H

S
s 

an
d

 m
ak

e 
n

ot
e 

as
 

to
 h

o
w

 th
e

y 
ad

dr
es

se
d

 s
p

ec
ifi

c 
is

su
es

. 
  O

ff
er

 a
n

 E
th

ic
 a

n
d

 M
o

ra
lit

y 
cl

as
s 

in
 S

S
 (

B
u

d
ge

t 
P

er
m

itt
in

g)
. 

 
[S

]  
I 

st
ay

 h
o

m
e 

b
ec

au
se

 I 
d

on
’t 

fe
el

 s
af

e 
at

 
sc

h
oo

l. 
A

gr
ee

m
en

t 
1

1
%

 =
 1

07
 o

ut
 o

f 
97

5
 S

tu
d

en
ts

 
 

O
O

R
S

 D
at

a 
A

d
d

iti
on

al
 D

ea
n

s 
A

ss
ig

n
ed

 
H

al
lw

a
y 

P
at

ro
ls

  
C

o
u

n
se

lo
r 

In
te

rv
en

tio
n/

T
al

k 
K

id
 

  

T
h

e 
p

os
iti

o
n 

o
f d

ea
n

 h
as

 n
o

w
 

b
ec

om
e 

tw
o

 p
o

si
tio

n
s 

in
 o

rd
er

 t
o 

en
su

re
 t

h
at

 a
ll 

ar
ea

s 
o

f t
h

e 
b

ui
ld

in
g 

ar
e 

co
ve

re
d

 a
t 

al
l t

im
es

. 

E
n

co
u

ra
ge

 t
ea

ch
er

s 
to

 t
ak

e 
gr

ea
te

r 
o

w
n

er
sh

ip
 fo

r 
sc

h
oo

l s
af

et
y 

(a
d

m
in

is
tr

at
o

rs
 a

n
d 

fa
cu

lty
 s

ta
n

d 
in

 th
re

sh
ol

d
 o

f 
cl

as
sr

o
o

m
 

d
oo

rw
a

y 
d

u
ri

n
g 

st
u

d
en

t 
p

as
si

ng
).

 
 In

tr
o

du
ce

 D
ea

ns
 a

n
d 

S
S

A
s 

at
 

o
ri

en
ta

tio
n

 s
es

si
o

ns
 a

s 
w

el
l a

s 
P

T
A

 m
ee

tin
gs

. 
   



  
 

6  
R

es
po

ns
es

 fr
om

 L
as

t Y
ea

r’s
 S

ch
oo

l S
ur

ve
y 

an
d 

R
el

ev
a

nt
 A

ct
io

ns
 

 

S
ug

ge
st

ed
 S

LT
 In

pu
t  

(F
or

 D
is

cu
ss

io
n)

 
S

ur
ve

y 
S

ta
te

m
en

ts
/Q

ue
st

io
ns

 
 w

ith
 S

co
re

s 
th

at
 a

re
  

A
ve

ra
ge

 / 
B

el
ow

-A
ve

ra
ge

  

S
ch

oo
l &

 F
ac

ul
ty

 
A

ct
io

ns
 T

a
ke

n 
to

 D
at

e 
P

os
iti

ve
 R

ea
ct

iv
e 

R
C

A
 

Id
en

tif
y 

&
 r

ep
lic

at
e 

ro
ot

s 
fo

r 
ex

is
tin

g 
su

cc
es

s 
w

he
n 

ap
pr

op
ria

te
 

P
os

iti
ve

 P
ro

ac
tiv

e 
R

C
A

 
Id

en
tif

y 
&

 im
pl

an
t r

oo
ts

 n
ec

es
sa

ry
 

fu
tu

re
 s

uc
ce

ss
  

[S
]  

S
tu

d
en

ts
 t

h
re

at
en

 o
r 

bu
lly

 o
th

er
 s

tu
d

en
ts

 a
t 

T
ec

h
. 

A
gr

ee
m

en
t 

8
%

 =
 7

8
 o

ut
 o

f 9
7

5 
S

tu
d

en
ts

 
 

O
O

R
S

 D
at

a 
A

d
d

iti
on

al
 D

ea
n

s 
A

ss
ig

n
ed

 
H

al
lw

a
y 

P
at

ro
ls

  
C

o
u

n
se

lo
r 

In
te

rv
en

tio
n/

T
al

k 
K

id
 

R
es

p
ec

t 
fo

r 
A

ll 
 

P
ee

r 
M

ed
ia

tio
n

 s
es

si
o

n
s 

 

C
o

n
tin

ue
 t

o
 h

av
e 

te
ac

h
er

s 
re

po
rt

 
al

l i
n

ci
de

n
ts

 o
f 

bu
lly

in
g 

to
 s

ch
o

ol
 

ad
m

in
is

tr
at

or
s.

 

H
av

e 
co

u
n

se
lo

rs
 a

nd
 d

ea
n

s 
q

ue
st

io
n

 s
tu

d
en

t 
ab

o
ut

 b
ul

ly
in

g.
  

E
st

ab
lis

h 
o

n
-li

n
e 

m
et

h
od

 f
or

 
re

p
o

rt
in

g 
b

ul
ly

in
g 

ca
se

s 
an

on
ym

ou
sl

y.
 

[S
] A

du
lts

 a
t 

T
ec

h
 y

el
l a

t 
st

u
de

n
ts. 

 
D

is
ag

re
em

en
t 

17
%

 =
  

16
6

 o
ut

 o
f 9

7
5

 S
tu

d
en

ts
 

 

T
ra

in
in

g 
p

ro
vi

d
ed

 to
 s

up
po

rt
 s

ta
ff

 
T

ea
ch

er
s 

as
si

gn
e

d 
to

 Z
er

o
 p

er
io

d
 c

af
et

er
ia

 d
ut

y 
D

ea
n

s 
as

si
gn

ed
 t

o
 lu

n
ch

 p
er

io
d

s 
 

 
E

st
ab

lis
h 

o
n

-li
n

e 
m

et
h

od
 f

or
 

st
u

d
en

ts
 /

 p
ar

en
ts

 t
o

 r
ep

or
t 

al
le

ge
d

 
ca

se
s 

o
f s

ta
ff

-s
tu

d
en

t 
di

sr
es

p
ec

t.
 

 U
n

d
er

sc
o

re
 T

ec
h’

s 
C

h
ai

n
-o

f-
C

o
m

m
an

d
 

[S
]  

S
tu

d
en

ts
 u

se
 a

lc
oh

ol
 o

r 
ill

eg
al

 d
ru

gs w
hi

le
 a

t 
sc

h
oo

l. 
 

D
is

ag
re

em
en

t 
12

%
 =

  
11

7
 o

ut
 o

f 9
7

5
 S

tu
d

en
ts

 
 

C
o

n
tin

ue
 t

o
 t

ra
in

 s
ta

ff
 to

 im
m

ed
ia

te
ly

 r
ep

o
rt

 a
ll 

su
sp

ec
te

d
 c

as
es

 o
f 

al
co

h
ol

 a
nd

 d
ru

g 
ab

us
e 

Y
o

u
th

 D
ev

el
o

pm
en

t 
P

ro
gr

am
 

A
d

d
re

ss
 a

lc
oh

ol
 a

nd
 d

ru
g 

u
se

 in
 h

ea
lth

 a
nd

 
p

h
ys

ic
al

 e
d

uc
at

io
n 

cl
as

se
s 

N
u

rs
e/

S
A

P
IS

 in
te

rv
en

tio
n

 

 
A

ss
em

bl
y 

P
ro

gr
am

. 

[S
] T

ec
h

 is
 k

ep
t 

cl
ea

n. 
 

D
is

ag
re

em
en

t 
20

%
 =

  
19

5
 o

ut
 o

f 9
7

5
 S

tu
d

en
ts

 
 

R
ev

ie
w

 c
le

an
in

g 
sc

h
ed

ul
e 

w
ith

 C
u

st
o

di
an

 
P

os
t 

cl
ea

ni
n

g 
sc

h
ed

ul
e 

   

 
C

le
an

in
g 

w
al

k-
th

ro
u

gh
s 

d
ai

ly
. 

B
ri

n
g 

in
 n

ig
h

t 
cr

ew
 a

fte
r 

4
 p

.m
. 

 C
re

at
e 

flo
or

 c
o

m
m

itt
ee

s 
of

 
st

u
d

en
ts

 w
h

o 
w

o
ul

d
 r

ep
or

t o
nc

e 
a 

w
ee

k 
to

 th
e 

C
O

S
A

 a
n

d
/o

r 
p

rin
ci

p
al

 r
eg

ar
di

n
g 

th
e 

co
n

di
tio

ns
 

in
 e

ac
h

 h
al

lw
a

y 
an

d
/o

r 
b

at
h

ro
o

m
 

in
 a

 g
iv

en
 p

er
io

d
 o

f t
im

e.
 

 
     



  
 

7 

R
es

po
ns

es
 fr

om
 L

as
t Y

ea
r’s

 S
ch

oo
l S

ur
ve

y 
an

d 
R

el
ev

a
nt

 A
ct

io
ns

 
 

S
ug

ge
st

ed
 S

LT
 In

pu
t  

(F
or

 D
is

cu
ss

io
n)

 
S

ur
ve

y 
S

ta
te

m
en

ts
/Q

ue
st

io
ns

 
 w

ith
 S

co
re

s 
th

at
 a

re
  

A
ve

ra
ge

 / 
B

el
ow

-A
ve

ra
ge

  

S
ch

oo
l &

 F
ac

ul
ty

 
A

ct
io

ns
 T

a
ke

n 
to

 D
at

e 
P

os
iti

ve
 R

ea
ct

iv
e 

R
C

A
 

Id
en

tif
y 

&
 r

ep
lic

at
e 

ro
ot

s 
fo

r 
ex

is
tin

g 
su

cc
es

s 
w

he
n 

ap
pr

op
ria

te
 

P
os

iti
ve

 P
ro

ac
tiv

e 
R

C
A

 
Id

en
tif

y 
&

 im
pl

an
t r

oo
ts

 n
ec

es
sa

ry
 

fu
tu

re
 s

uc
ce

ss
  

[T
]  

T
h

e 
p

rin
ci

p
al

 p
la

ce
s 

th
e 

le
ar

ni
n

g 
n

ee
ds

 o
f 

ch
ild

re
n

 a
h

ea
d

 o
f 

ot
h

er
 in

te
re

st
s.

  
 

D
is

ag
re

em
en

t 
2

1
%

 =
 1

1
 o

ut
 o

f 5
3 

T
ea

ch
er

s 
  

T
ra

n
sp

ar
en

cy
 w

ith
 A

cc
o

un
ta

bi
lit

y 
D

at
a 

D
riv

en
 D

is
cu

ss
io

n 
- C

o
m

p
ar

is
on

 o
f 

S
ch

oo
lw

id
e 

A
d

va
n

ce
d

 
P

la
ce

m
en

t 
G

ra
de

s 
- R

eg
en

ts
 S

co
re

s 
ov

er
 8

5
%

 
- A

ca
d

em
ic

 In
te

rv
en

tio
n

 S
er

vi
ce

s 
- S

ch
o

la
rs

hi
p 

$
$$

 O
ff

er
in

gs
  

 
- S

a
fe

ty
 a

nd
 C

o
m

p
lia

n
ce

 D
at

a 
- O

b
se

rv
at

io
n

 E
va

lu
at

io
n

s 
&

 F
ee

d
b

ac
k 

- S
e

cu
ri

n
g 

gr
an

t 
m

on
e

y f
o

r 
th

e 
en

h
an

ce
m

en
t 

an
d/

or
 

cr
ea

tio
n

 o
f s

ch
o

ol
w

id
e 

pr
o

gr
am

s:
  

  
   

  
   

  
  

   
M

ed
ia

 C
en

te
r 

(In
te

rd
is

ci
pl

in
ar

y 
D

ep
t E

xp
e

rie
nc

es);
 

B
la

ck
 B

ox
 T

h
ea

tr
e 

(R
e

qu
ire

d
 P

er
fo

rm
in

g
 A

rt
s 

C
la

ss
es

);
 

D
an

ce
 S

tu
di

o
 (PE

 E
le

ct
iv

es
/E

xt
ra

 C
u

rr
ic

u
la

 A
ct

iv
iti

es
) 

   

C
o

n
tin

ue
 t

o
 p

ro
vi

d
e 

fo
r 

A
P

 P
D

 
fo

r 
te

ac
h

er
s.

 
 Q

u
es

tio
n/

 It
em

 A
n

al
ys

is
 

E
d

-L
in

e 
&

 D
ae

d
al

u
s 

 C
o

n
tin

ue
 t

o
 m

ax
im

iz
e 

ut
ili

za
tio

n
 

o
f c

la
ss

ro
o

m
 s

p
ac

e,
 i.

e,
 c

re
at

io
n

 
o

f a
 H

ea
lth

 E
d

u
ca

tio
n

 c
la

ss
ro

om
; 

d
ev

el
o

p
m

en
t 

of
 d

ep
ar

tm
en

t 
P

D
 

ar
ea

s 
w

ith
in

 e
xi

st
in

g 
d

es
ig

n
at

ed
 

sp
ac

e.
  

. 

In
cr

ea
se

d
 f

ac
u

lty
 p

ar
tic

ip
at

io
n 

at
 

S
LT

 a
n

d
 P

T
A

 m
ee

tin
gs

. 
 

[T
]  

T
h

e 
p

rin
ci

p
al

 h
as

 c
o

nf
id

en
ce

 in
 t

he
 e

xp
er

tis
e 

o
f t

he
 te

ac
h

er
s.

 
D

is
ag

re
em

en
t 

1
5%

 =
 8

 o
ut

 o
f 5

3
 T

ea
ch

er
s 

 

D
is

tr
ib

ut
iv

e 
Le

ad
er

sh
ip

 A
p

pr
oa

ch
 

- R
u

ss
ia

n
 E

xc
h

an
ge

 P
ro

gr
am

 
- T

V
 P

ro
d

u
ct

io
n 

- R
o

b
o

tic
s 

- P
er

fo
rm

in
g 

A
rt

s 
- S

ch
o

la
rs

hi
p 

C
o

m
m

itt
ee

 
- D

ep
ar

tm
en

t 
T

ea
m

s 
(I

n
qu

ir
y)

 
 

O
b

se
rv

at
io

n
 E

va
lu

at
io

n
s 

&
 F

ee
d

ba
ck

 
 C

o
n

tin
ue

 w
ith

 a
 c

ol
la

bo
ra

tiv
e 

le
ad

er
sh

ip
 te

am
 

ap
pr

o
ac

h 
in

 t
h

e 
hi

rin
g 

of
 n

ew
 fa

cu
lty

 t
ha

t 
w

ill
 

b
es

t 
m

ee
t 

st
u

d
en

t 
an

d 
p

ro
gr

am
 n

ee
d

s 
(b

ud
ge

t 
p

er
m

itt
in

g)
  

 

P
ro

fe
ss

io
n

al
 D

ev
el

op
m

en
t 

w
o

rk
sh

o
ps

 a
re

 a
ff

or
d

ed
 to

 
te

ac
h

er
s 

u
p

on
 t

h
ei

r 
re

q
u

es
t.

  
 C

o
n

tin
ue

 t
o

 e
va

lu
at

e 
te

ac
h

er
s 

b
as

ed
 o

n
 c

u
rr

en
t 

Q
u

al
ity

 R
e

vi
ew

 
ru

b
ric

s 
so

 t
h

at
 t

h
ey

 m
a

y 
b

et
te

r 
se

lf 
as

se
ss

 a
n

d
 a

lig
n

 t
he

ir
 

in
d

iv
id

u
al

 g
o

al
s,

 c
la

ss
ro

o
m

 
as

se
ss

m
en

ts
, a

n
d

 in
st

ru
ct

io
n

 w
ith

 
C

o
m

m
on

 C
o

re
 S

ta
te

 S
ta

nd
ar

ds
, 

D
ep

t 
of

 E
d

u
ca

tio
n

 e
xp

ec
ta

tio
ns

, 
an

d 
sc

h
o

ol
w

id
e 

C
E

P
 A

ct
io

n
 P

la
n

 
O

b
je

ct
iv

es
. 

 F
u

rt
h

er
 e

xp
lo

re
 t

h
e 

co
n

ce
pt

 o
f 

D
is

tr
ib

ut
iv

e 
Le

ad
er

sh
ip

 w
ith

 
T

ec
h

’s
 fa

cu
lty

 a
n

d
 h

o
w

 it
 m

ig
h

t 
se

rv
e 

th
ei

r 
p

ro
fe

ss
io

n
al

 n
ee

ds
.  

R
ef

in
e 

an
d

 m
ak

e 
kn

o
w

n
 

d
ep

ar
tm

en
ta

l t
ea

ch
er

 r
ot

at
io

n
 

p
ol

ic
ie

s 
fo

r 
th

e 
se

le
ct

io
n

 o
f 

A
d

va
n

ce
d

 P
la

ce
m

en
t 

in
st

ru
ct

or
s.

  
S

el
ec

te
d

 A
P

 t
ea

ch
er

s 
w

ill
 b

e 
ex

pe
ct

ed
 t

o 
at

te
nd

 C
ol

le
ge

 B
oa

rd
 

tr
ai

ni
n

g.
 

 E
st

ab
lis

h 
D

ep
ar

tm
en

t 
In

qu
ir

y 
T

ea
m

s 
in

 e
ac

h
 s

u
bj

ec
t 

co
re

 a
re

a 
so

 th
at

 t
ea

ch
er

s 
m

a
y 

b
et

te
r 

se
lf-

as
se

ss
 a

n
d 

as
su

m
e 

a 
m

or
e 

p
ro

-
ac

tiv
e 

D
is

tr
ib

ut
ed

 L
ea

d
er

sh
ip

 r
o

le
 

(T
ar

ge
t: 

9
0

%
 t

ea
ch

er
 

p
ar

tic
ip

at
io

n)
. 

 
 E

n
co

u
ra

ge
 a

dm
in

is
tr

at
iv

e 
an

d
 

fa
cu

lty
 d

is
cu

ss
io

n
s 

p
er

ta
in

in
g 

to
 

th
e 

im
p

ac
t 

“F
ac

e 
V

al
u

e 
F

u
n

di
n

g”
 

an
d 

“F
re

e 
A

ge
n

t”
 h

ir
in

g 
ca

n 
ha

ve
 

o
n 

T
e

ch
’s

 in
st

ru
ct

io
n

 p
ro

gr
am

. 
 

 



  
 

8   
R

es
po

ns
es

 fr
om

 L
as

t Y
ea

r’s
 S

ch
oo

l S
ur

ve
y 

an
d 

R
el

ev
a

nt
 A

ct
io

ns
 

 

S
ug

ge
st

ed
 S

LT
 In

pu
t  

(F
or

 D
is

cu
ss

io
n)

 
S

ur
ve

y 
S

ta
te

m
en

ts
/Q

ue
st

io
ns

 
 w

ith
 S

co
re

s 
th

at
 a

re
  

A
ve

ra
ge

 / 
B

el
ow

-A
ve

ra
ge

  

S
ch

oo
l &

 F
ac

ul
ty

 
A

ct
io

ns
 T

a
ke

n 
to

 D
at

e 
P

os
iti

ve
 R

ea
ct

iv
e 

R
C

A
 

Id
en

tif
y 

&
 r

ep
lic

at
e 

ro
ot

s 
fo

r 
ex

is
tin

g 
su

cc
es

s 
w

he
n 

ap
pr

op
ria

te
 

P
os

iti
ve

 P
ro

ac
tiv

e 
R

C
A

 
Id

en
tif

y 
&

 im
pl

an
t r

oo
ts

 n
ec

es
sa

ry
 

fu
tu

re
 s

uc
ce

ss
  

[T
]  

M
os

t 
T

ec
h

 t
ea

ch
er

s 
w

o
rk

 t
o

ge
th

er
 o

n
 te

am
s

 
to

 im
p

ro
ve

 t
h

ei
r 

in
st

ru
ct

io
n

al
 p

ra
ct

ic
es

. 
 

D
is

ag
re

em
en

t 
1

5%
 =

 8
 o

ut
 o

f 5
3

 T
ea

ch
er

s 
 

D
ep

ar
tm

en
t 

T
ea

m
s 

(I
n

qu
ir

y)
 

C
o

lla
b

o
ra

tiv
e 

Le
ar

n
in

g 
C

en
te

rs
 

F
o

rm
al

 a
n

d 
in

fo
rm

al
 F

ac
ul

ty
 C

o
lla

b
or

at
io

n
 

    

C
o

n
tin

ue
 t

o
 p

ro
vi

d
e 

$
$$

 in
 T

ec
h

’s
 

b
ud

ge
t 

to
 c

o
ve

r 
th

e 
co

st
 o

f D
ep

t 
In

q
ui

ry
 T

ea
m

s.
 

S
tr

iv
e 

to
 h

av
e 

at
 le

as
t 

9
0 

%
 o

f a
ll 

te
ac

h
er

s 
in

vo
lv

ed
 in

 a
 D

ep
ar

tm
en

t 
In

q
ui

ry
 T

ea
m

. 

[T
]  

T
ea

ch
er

s 
in

 t
hi

s 
sc

ho
ol

 u
se

 s
tu

de
nt

 
ac

h
ie

ve
m

en
t 

d
at

a 
to

 im
p

ro
ve

 in
st

ru
ct

io
n

al
 

d
ec

is
io

ns
. 

 
D

is
ag

re
em

en
t 

1
2

%
 =

 6
 o

ut
 o

f 5
3

 T
ea

ch
er

s 
 

S
tu

d
en

t 
ac

hi
ev

em
en

t 
is

 c
on

si
de

re
d

 w
h

en
 

co
ns

id
er

in
g 

st
u

d
en

ts
 fo

r 
ad

va
nc

ed
 e

le
ct

iv
es

 a
nd

 
se

le
ct

in
g 

st
u

de
nt

s 
fo

r 
sm

al
l-

gr
o

u
p 

tu
to

ri
n

g 
 D

at
a 

us
ed

 t
o 

as
si

gn
 c

la
ss

ro
o

m
 c

lu
st

er
 g

ro
up

s 
 A

P
 S

el
ec

tio
n

 P
ro

ce
ss

 
 

E
d

-L
in

e 
&

 D
ae

d
al

u
s 

 

[T
] S

ch
o

ol
 L

ea
d

er
s 

en
co

u
ra

ge
 o

p
en

 c
o

m
m

un
ic

at
io

n
 

o
n 

im
po

rt
an

t 
is

su
es

. 
 

D
is

ag
re

em
en

t 
1

6
%

 =
 9

 o
ut

 o
f 5

3
 T

ea
ch

er
s 

 

M
is

si
o

n 
S

ta
te

m
en

t 
A

d
va

n
ce

d
 P

la
ce

m
en

t 
C

rit
er

ia
 

S
B

O
 B

el
l S

ch
ed

ul
e 

S
B

O
 C

ir
cu

la
r 

6
 

D
ep

t 
C

C
S

S
 C

u
rr

ic
ul

u
m

 D
ev

el
o

pm
en

t 
 

T
ex

tb
o

o
k 

an
d 

E
q

u
ip

m
en

t 
P

u
rc

h
as

in
g 

T
ec

h
n

ol
o

g
y 

E
n

h
an

ce
m

en
ts

  
P

le
d

ge
 fo

r 
E

du
ca

tio
n

al
 E

xc
el

le
n

ce
 

S
ch

o
la

st
ic

 H
o

n
es

t 
P

o
lic

y 
A

tt
en

d
an

ce
 a

n
d 

La
te

n
es

s 
P

ol
ic

y 
N

at
io

n
al

 H
on

or
 S

o
ci

et
y 

G
u

id
el

in
es

 
S

ta
ffi

n
g 

an
d 

H
iri

ng
 

F
ac

u
lty

 &
 D

ep
ar

tm
en

t 
A

ge
n

da
s 

S
LT

 –
 C

o
n

se
n

su
s 

 
S

p
ec

ia
l P

ro
je

ct
s 

C
o

n
su

lta
tio

n
 o

n 
th

e 
C

re
at

io
n 

of
 M

as
te

r 
P

ro
gr

am
 

  

C
o

n
tin

ue
 t

o
 e

n
co

u
ra

ge
 o

p
en

 
co

m
m

u
ni

ca
tio

n
 o

n 
im

p
o

rt
an

t 
is

su
es

 w
ith

 t
ea

ch
er

s 
b

y 
fo

llo
w

in
g 

an
 a

ff
ir

m
at

iv
e 

in
te

ra
ct

io
n

 p
ro

to
co

l  
(s

ee
 c

ur
re

nt
 “

S
ch

o
ol

 &
 F

ac
u

lty
 

A
ct

io
ns

 t
o 

D
at

e”
).

  
 C

o
n

tin
ue

 t
o

 r
eq

u
es

t 
te

ac
h

er
 in

p
ut

 
w

ith
 r

eg
ar

d 
to

 in
di

vi
d

u
al

 P
ro

gr
es

s 
R

ep
o

rt
 it

em
s.

 

E
st

ab
lis

h 
D

ep
ar

tm
en

t 
In

qu
ir

y 
T

ea
m

s 
in

 e
ac

h
 s

u
bj

ec
t 

co
re

 a
re

a 
so

 th
at

 t
ea

ch
er

s 
m

a
y 

b
et

te
r 

se
lf-

as
se

ss
 a

n
d 

as
su

m
e 

a 
m

or
e 

p
ro

-
ac

tiv
e 

D
is

tr
ib

ut
ed

 L
ea

d
er

sh
ip

 
ro

le
. 

 
 E

n
co

u
ra

ge
 a

dm
in

is
tr

at
iv

e 
an

d
 

fa
cu

lty
 d

is
cu

ss
io

n
s 

p
er

ta
in

in
g 

to
 

th
e 

im
p

ac
t 

“F
ac

e 
V

al
u

e 
F

u
n

di
n

g”
 

an
d 

“F
re

e 
A

ge
n

t”
 h

ir
in

g 
m

a
y 

h
av

e 
o

n
 T

ec
h

’s
 in

st
ru

ct
io

n
 

p
ro

gr
am

. 
 

 

 



  
 

9 

R
es

po
ns

es
 fr

om
 L

as
t Y

ea
r’s

 S
ch

oo
l S

ur
ve

y 
an

d 
R

el
ev

a
nt

 A
ct

io
ns

 
 

S
ug

ge
st

ed
 S

LT
 In

pu
t  

(F
or

 D
is

cu
ss

io
n)

 
S

ur
ve

y 
S

ta
te

m
en

ts
/Q

ue
st

io
ns

 
 w

ith
 S

co
re

s 
th

at
 a

re
  

A
ve

ra
ge

 / 
B

el
ow

-A
ve

ra
ge

  

S
ch

oo
l &

 F
ac

ul
ty

 
A

ct
io

ns
 T

a
ke

n 
to

 D
at

e 
P

os
iti

ve
 R

ea
ct

iv
e 

R
C

A
 

Id
en

tif
y 

&
 r

ep
lic

at
e 

ro
ot

s 
fo

r 
ex

is
tin

g 
su

cc
es

s 
w

he
n 

ap
pr

op
ria

te
 

P
os

iti
ve

 P
ro

ac
tiv

e 
R

C
A

 
Id

en
tif

y 
&

 im
pl

an
t r

oo
ts

 n
ec

es
sa

ry
 

fu
tu

re
 s

uc
ce

ss
  

[T
]  

T
h

e 
P

rin
ci

p
al

 is
 a

n
 e

ff
ec

tiv
e 

m
an

ag
er w
h

o
 

m
ak

es
 t

h
e 

sc
h

o
ol

 r
u

n
 s

m
oo

th
ly

. 
 

D
is

ag
re

em
en

t 
2

7
%

 =
 1

4
 o

ut
 o

f 
5

3 
T

ea
ch

er
s 

 

A
ca

d
em

ic
 P

ro
gr

am
 &

 C
o

u
rs

e 
O

ff
er

in
gs

  
B

u
d

ge
t 

an
d 

S
ta

ff
in

g 
S

p
ac

e 
U

til
iz

at
io

n
 /

 B
ui

ld
in

g 
U

pg
ra

d
es

 
O

rg
an

iz
at

io
n

 C
h

ai
n

-o
f-

C
o

m
m

an
d

  
La

d
d

er
-o

f-
R

ef
er

ra
ls

 
D

ev
el

o
p

m
en

t 
an

d
 U

se
 o

f 
D

at
a 

to
ol

s 
U

p
gr

ad
e/

A
d

va
nc

e 
us

e 
of

 T
ec

hn
ol

o
gy

 in
 T

ec
h

 
   

P
ro

vi
d

e 
ad

d
iti

on
al

 t
im

e 
d

ur
in

g 
S

LT
, 

fa
cu

lty
 a

n
d

 d
ep

ar
tm

en
t 

m
ee

tin
gs

 to
 a

sc
er

ta
in

 t
ea

ch
er

 
fe

ed
b

ac
k 

as
 t

o 
h

o
w

 a
d

m
in

is
tr

at
io

n 
ca

n
 s

up
p

or
t t

h
em

 m
o

re
 

ef
fe

ct
iv

el
y.

 

 

[T
]  

I t
ru

st
 th

e 
P

ri
n

ci
p

al
 a

t 
hi

s 
w

o
rd

. 
 

D
is

ag
re

em
en

t 
2

3
%

 =
 1

2
 o

ut
 o

f 
5

3 
T

ea
ch

er
s 

  

A
d

h
er

es
 to

 U
F

T
 C

o
n

tr
ac

t 
E

n
fo

rc
es

 C
h

an
ce

llo
r’s

 R
eg

u
la

tio
n

s 
&

 S
O

P
M

 
G

u
id

el
in

es
 

S
ta

ff
 H

an
d

b
oo

k 
B

i-
w

ee
kl

y 
C

al
en

d
ar

 U
p

da
te

s 
P

ro
m

ot
es

 a
n

 O
p

en
 D

o
o

r 
P

ol
ic

y 
fo

r 
D

is
cu

ss
io

n 
 

H
o

ld
 s

ch
o

ol
 a

dm
in

is
tr

at
or

s 
an

d
 t

ea
ch

er
s 

ac
co

un
ta

bl
e 

fo
r 

en
fo

rc
in

g 
D

o
E

 a
n

d 
sc

h
oo

lw
id

e 
p

ol
ic

ie
s 

w
ith

 r
eg

ar
d

 t
o 

di
sc

ip
lin

e
, a

tt
en

d
an

ce
, 

sa
fe

ty
, 

…
  

P
ro

vi
d

e 
te

ac
he

rs
 w

ith
 s

ch
oo

lw
id

e 
in

fo
rm

at
io

n
 

an
d 

d
at

a 
so

 th
at

 th
e 

fa
cu

lty
 c

an
 o

ff
er

 a
lte

rn
at

iv
e 

p
er

sp
ec

tiv
es

 w
ith

 r
eg

ar
d

 t
o

 k
ey

 o
rg

an
iz

at
io

n
al

 
d

ec
is

io
ns

, i
.e

., 
cr

ea
tio

n
 o

f m
as

te
r 

p
ro

gr
am

. 
 

C
o

n
tin

ue
 t

o
 m

ee
t 

in
d

iv
id

u
al

 
te

ac
h

er
s 

an
d

 th
ei

r 
U

F
T

 R
ep

 w
ith

 
re

ga
rd

 t
o

 c
o

nt
ra

ct
 in

fr
ac

tio
n

s.
 

 C
o

n
tin

ue
 t

o
 s

tr
es

s 
th

at
 T

ec
h

 
te

ac
h

er
s 

ar
e 

ex
p

ec
te

d
 to

 d
ev

el
o

p
 

an
d 

im
pl

em
en

t 
d

at
a 

dr
iv

en
 

d
ev

el
o

p
m

en
ta

l l
es

so
ns

 a
lig

n
ed

 
w

ith
 C

o
m

m
on

 C
o

re
 S

ta
te

 
S

ta
n

d
ar

d
s 

an
d

 Q
u

al
ity

 R
e

vi
ew

 
cr

ite
ria

. 
 

M
ak

e 
kn

o
w

n
 D

ep
t 

of
 E

d
u

ca
tio

n
  

co
nf

id
en

tia
lit

y 
p

o
lic

y 
w

ith
 r

es
p

ec
t 

to
”t

ot
al

” 
d

is
cl

os
u

re
. 

[T
]  

T
ea

ch
er

s 
co

m
m

un
ic

at
in

g 
w

ith
 p

ar
en

ts
 a

b
ou

t 
st

u
d

en
t 

p
ro

gr
es

s.  Le
ss

 th
an

 5
x’

s/
yr

 
3

9
%

 =
 1

8
 o

ut
 o

f 
5

3 
T

ea
ch

er
s 

   

R
ep

o
rt

 c
ar

ds
 a

re
 s

en
t 

ho
m

e 
6 

tim
es

 p
er

 y
ea

r 
A

R
IS

, E
d

-L
in

e,
 D

ae
da

lu
s,

 N
av

ia
n

ce
, 

W
eb

si
te

…
 

In
di

vi
du

al
 t

ea
ch

er
s 

an
d 

co
un

se
lo

rs
 c

o
nt

ac
t 

p
ar

en
ts

 a
s 

n
ee

d
ed

 v
ia

 p
ho

n
e 

an
d

 e
-m

ai
l 

 

 
In

cr
ea

se
d

 p
ro

fe
ss

io
n

al
 

d
ev

el
o

p
m

en
t 

in
 t

h
e 

u
sa

ge
 o

f 
el

ec
tr

on
ic

 c
o

m
m

u
ni

ca
tio

ns
 (

ex
. 

D
ae

d
al

us
).

 

   



  
 

10
  

R
es

po
ns

es
 fr

om
 L

as
t Y

ea
r’s

 S
ch

oo
l S

ur
ve

y 
an

d 
R

el
ev

a
nt

 A
ct

io
ns

 
 

S
ug

ge
st

ed
 S

LT
 In

pu
t  

(F
or

 D
is

cu
ss

io
n)

 
S

ur
ve

y 
S

ta
te

m
en

ts
/Q

ue
st

io
ns

 
 w

ith
 S

co
re

s 
th

at
 a

re
  

A
ve

ra
ge

 / 
B

el
ow

-A
ve

ra
ge

  

S
ch

oo
l &

 F
ac

ul
ty

 
A

ct
io

ns
 T

a
ke

n 
to

 D
at

e 
P

os
iti

ve
 R

ea
ct

iv
e 

R
C

A
 

Id
en

tif
y 

&
 r

ep
lic

at
e 

ro
ot

s 
fo

r 
ex

is
tin

g 
su

cc
es

s 
w

he
n 

ap
pr

op
ria

te
 

P
os

iti
ve

 P
ro

ac
tiv

e 
R

C
A

 
Id

en
tif

y 
&

 im
pl

an
t r

oo
ts

 n
ec

es
sa

ry
 

fu
tu

re
 s

uc
ce

ss
  

[T
]  

T
ea

ch
er

s 
w

rit
in

g 
to

 p
ar

en
ts

 
ab

ou
t w

h
at

 t
h

e
y 

ar
e 

te
ac

h
in

g 
an

d
 

w
h

at
 s

tu
d

en
ts

 a
re

 e
xp

ec
te

d 
to

 
le

ar
n.

  
Le

ss
 th

an
 5

x’
s/

yr
 

6
5

%
 =

 3
1

 o
ut

 o
f 

5
3 

T
ea

ch
er

s 
  

D
is

tr
ib

ut
io

n
 o

f 
G

ra
di

n
g 

P
ol

ic
ie

s 
 

H
o

m
ew

or
k 

p
o

st
ed

 o
n 

sc
h

o
ol

 
w

eb
si

te
 

 E
d

lin
e,

 D
ae

d
al

us
, 

an
d

 N
av

ia
nc

e 
ar

e 
 u

se
d

 a
s 

a 
m

e
an

s 
o

f 
co

m
m

u
ni

ca
tio

n
. 

C
o

u
rs

e 
co

nt
ra

ct
s 

d
el

iv
er

 
ex

pe
ct

at
io

ns
 

C
o

u
rs

e 
ca

ta
lo

g 
is

su
ed

 e
ve

ry
 

sp
rin

g 
G

o
al

 is
 t

o
 h

av
e 

m
at

er
ia

ls
 o

nl
in

e 
fo

r 
n

ex
t 

ye
ar

 
P

os
t 

S
ta

te
 C

u
rr

ic
ul

u
m

 
[T

]  
T

ea
ch

er
s 

se
nt

 h
o

m
e 

in
fo

rm
at

io
n

 o
n 

se
rv

ic
es

 t
o 

h
el

p
 s

tu
d

en
ts

 o
r 

p
ar

en
ts

. 
Le

ss
 th

an
 5

x’
s/

yr
 

5
5

%
 =

 2
0

 o
ut

 o
f 

5
3 

T
ea

ch
er

s 
 

E
n

ri
ch

m
en

t 
an

d 
A

ca
d

em
ic

 T
ut

o
rin

g 
sc

h
ed

ul
es

 
d

is
tr

ib
ut

ed
 in

 c
la

ss
es

, 
po

st
ed

 o
nl

in
e,

 a
n

d 
e-

m
ai

le
d

 
h

om
e 

S
ch

o
la

rs
hi

p 
P

ro
ce

ss
 

C
o

lle
ge

 F
ai

r 
G

ra
d

e-
Le

ve
l P

ar
en

t 
M

ee
tin

gs
 

P
T

A
 N

ew
sl

et
te

r 
N

av
ia

n
ce

 a
n

d 
D

ae
d

ul
us

 
W

eb
si

te
 C

al
en

da
r 

N
H

S
 G

u
lls

 G
iv

eb
ac

k 
N

ew
sl

et
te

r 
 

 
A

ca
d

em
ic

 T
ut

o
ri

ng
 s

ch
ed

ul
e 

–
 

D
is

tr
ib

ut
e 

at
 P

T
A

 M
ee

tin
gs

 
U

se
 o

f D
ae

d
al

u
s,

 C
A

A
S

S
, 

P
ol

yc
om

 t
o 

d
is

tr
ib

u
te

 in
fo

rm
at

io
n 

 

[T
]  

 T
ea

ch
er

s 
w

h
o

 fe
el

 s
up

p
or

te
d

 b
y 

th
e 

P
ri

n
ci

p
al

. 
D

is
ag

re
em

en
t 

  
   

  
   

  
  

   
  

  6
 %

 =
 1

0
 o

ut
 o

f 
53

 T
ea

ch
er

s 

“V
o

ic
e”

 &
 “

O
p

p
or

tu
ni

ty
” 

Le
a

d
er

sh
ip

 A
p

pr
o

ac
h

 
S

B
O

’s
 

O
u

ts
id

e 
P

D
 C

o
m

p
en

sa
tio

n
  

D
at

a 
D

ri
ve

n
 B

u
dg

et
in

g 
 &

 S
ta

ff
in

g 
E

st
ab

lis
hm

en
t 

of
 C

ol
la

bo
ra

tio
n

 C
en

te
rs

 
C

el
eb

ra
tio

n
 o

f T
ea

ch
er

 S
u

cc
es

s/
P

ro
fe

ss
io

n
al

is
m

 
O

b
se

rv
at

io
n

 P
ro

ce
ss

: 
 N

ex
t 

Le
ar

n
in

g 
S

te
ps

 
O

T
P

S
 S

p
en

di
n

g 
(E

qu
ip

m
en

t 
an

d 
M

at
er

ia
ls

) 
D

es
ig

ni
n

g 
&

 C
re

at
in

g 
Le

ar
n

in
g 

E
n

vi
ro

n
m

en
ts

 
C

o
n

su
lta

tio
n

 w
ith

 d
ep

ar
tm

en
t 

te
ac

h
er

s 
as

 t
o

 
w

h
o

m
 w

ill
 t

ea
ch

 A
d

va
n

ce
d

 P
la

ce
m

en
t 

cl
as

se
s 

  

C
o

n
tin

ue
 t

o
 a

dh
er

e 
to

 U
F

T
 

C
o

n
tr

ac
t 

an
d

 d
em

o
ns

tr
at

e 
/ 

ap
p

ly
 

“e
ve

nh
an

d
ed

n
es

s”
 in

 a
ll 

d
ec

is
io

n
 

m
ak

in
g.

 

R
ef

in
e 

an
d

 m
ak

e 
kn

o
w

n
 

d
ep

ar
tm

en
ta

l t
ea

ch
er

 r
ot

at
io

n
 

p
ol

ic
ie

s 
fo

r 
th

e 
se

le
ct

io
n

 o
f 

A
d

va
n

ce
d

 P
la

ce
m

en
t 

in
st

ru
ct

or
s.

  
S

el
ec

te
d

 A
P

 t
ea

ch
er

s 
w

ill
 b

e 
ex

pe
ct

ed
 t

o 
at

te
nd

 C
ol

le
ge

 B
oa

rd
 

tr
ai

ni
n

g.
 

 E
st

ab
lis

h 
D

ep
ar

tm
en

t 
In

qu
ir

y 
T

ea
m

s 
in

 e
ac

h
 s

u
bj

ec
t 

co
re

 a
re

a 
so

 th
at

 t
ea

ch
er

s 
m

a
y 

b
et

te
r 

se
lf-

as
se

ss
 a

n
d 

as
su

m
e 

a 
m

or
e 

p
ro

-
ac

tiv
e 

D
is

tr
ib

ut
ed

 L
ea

d
er

sh
ip

 
ro

le
. 

 
  



  
 

11
 

 
R

es
po

ns
es

 fr
om

 L
as

t Y
ea

r’s
 S

ch
oo

l S
ur

ve
y 

an
d 

R
el

ev
a

nt
 A

ct
io

ns
 

 

S
ug

ge
st

ed
 S

LT
 In

pu
t  

(F
or

 D
is

cu
ss

io
n)

 
S

ur
ve

y 
S

ta
te

m
en

ts
/Q

ue
st

io
ns

 
 w

ith
 S

co
re

s 
th

at
 a

re
  

A
ve

ra
ge

 / 
B

el
ow

-A
ve

ra
ge

  

S
ch

oo
l &

 F
ac

ul
ty

 
A

ct
io

ns
 T

a
ke

n 
to

 D
at

e 
P

os
iti

ve
 R

ea
ct

iv
e 

R
C

A
 

Id
en

tif
y 

&
 r

ep
lic

at
e 

ro
ot

s 
fo

r 
ex

is
tin

g 
su

cc
es

s 
w

he
n 

ap
pr

op
ria

te
 

P
os

iti
ve

 P
ro

ac
tiv

e 
R

C
A

 
Id

en
tif

y 
&

 im
pl

an
t r

oo
ts

 n
ec

es
sa

ry
 

fu
tu

re
 s

uc
ce

ss
  

[T
]  

S
ch

oo
l l

ea
d

er
s 

in
vi

te
 t

ea
ch

er
s 

to
 p

la
y 

a 
m

ea
n

in
gf

u
l r

ol
e 

in
 s

et
tin

g 
go

al
s 

an
d 

m
ak

in
g

 
im

po
rt

an
t 

d
ec

is
io

ns
. 

 
D

is
ag

re
em

en
t 

1
9

%
 =

 1
0

 o
ut

 o
f 

5
3 

T
ea

ch
er

s 
 

G
o

al
 S

et
tin

g –
 T

ea
ch

er
 V

oi
ce

 is
 R

ep
re

se
nt

ed
: 

C
E

P
 

D
ep

ar
tm

en
t 

G
o

al
s 

 D
ec

is
io

n
 M

ak
in

g –
T

ea
ch

er
 V

o
ic

e 
is

 R
ep

re
se

nt
ed

: 
M

is
si

o
n 

S
ta

te
m

en
t 

A
d

va
n

ce
d

 P
la

ce
m

en
t 

C
rit

er
ia

 
S

B
O

 B
el

l S
ch

ed
ul

e 
S

B
O

 C
ir

cu
la

r 
6

 
D

ep
t 

C
C

S
S

 C
u

rr
ic

ul
u

m
 D

ev
el

o
pm

en
t 

 
T

ex
tb

o
o

k 
an

d 
E

q
u

ip
m

en
t 

P
u

rc
h

as
in

g 
T

ec
h

n
ol

o
g

y 
E

n
h

an
ce

m
en

ts
  

P
le

d
ge

 fo
r 

E
du

ca
tio

n
al

 E
xc

el
le

n
ce

 
S

ch
o

la
st

ic
 H

o
n

es
t 

P
o

lic
y 

U
F

T
 C

o
n

su
lta

tio
n

 
A

tt
en

d
an

ce
 a

n
d 

La
te

n
es

s 
P

ol
ic

y 
N

at
io

n
al

 H
on

or
 S

o
ci

et
y 

G
u

id
el

in
es

 
S

ta
ffi

n
g 

an
d 

H
iri

ng
 

F
ac

u
lty

 &
 D

ep
ar

tm
en

t 
A

ge
n

da
s 

S
LT

  
   

S
M

A
R

T
 G

o
al

s 
 

[T
] S

ch
o

ol
 le

ad
er

s 
en

co
u

ra
ge

 c
o

lla
bo

ra
tio

n
 a

m
o

n
g 

te
ac

h
er

s.
 

 
D

is
ag

re
em

en
t 

1
6

%
 =

 9
 o

ut
 o

f 5
3

T
ea

ch
er

s 
 

T
ea

ch
er

 C
o

lla
b

o
ra

tio
n

 C
en

te
rs

 
In

q
ui

ry
 T

ea
m

s 
 

C
ir

cu
la

r 
6

 
F

ac
u

lty
 a

n
d

 D
ep

t 
M

ee
tin

gs
 

P
ro

fe
ss

io
n

al
 D

ev
el

op
m

en
t 

O
pp

o
rt

u
ni

tie
s 

In
te

r-
vi

si
ta

tio
ns

 
T

ea
ch

er
 M

en
to

ri
n

g 
  

 
 

  



  
 

12
 

 
R

es
po

ns
es

 fr
om

 L
as

t Y
ea

r’s
 S

ch
oo

l S
ur

ve
y 

an
d 

R
el

ev
a

nt
 A

ct
io

ns
 

 

S
ug

ge
st

ed
 S

LT
 In

pu
t  

(F
or

 D
is

cu
ss

io
n)

 
S

ur
ve

y 
S

ta
te

m
en

ts
/Q

ue
st

io
ns

 
 w

ith
 S

co
re

s 
th

at
 a

re
  

A
ve

ra
ge

 / 
B

el
ow

-A
ve

ra
ge

  

S
ch

oo
l &

 F
ac

ul
ty

 
A

ct
io

ns
 T

a
ke

n 
to

 D
at

e 
P

os
iti

ve
 R

ea
ct

iv
e 

R
C

A
 

Id
en

tif
y 

&
 r

ep
lic

at
e 

ro
ot

s 
fo

r 
ex

is
tin

g 
su

cc
es

s 
w

he
n 

ap
pr

op
ria

te
 

P
os

iti
ve

 P
ro

ac
tiv

e 
R

C
A

 
Id

en
tif

y 
&

 im
pl

an
t r

oo
ts

 n
ec

es
sa

ry
 

fu
tu

re
 s

uc
ce

ss
  

[T
]  

O
bt

ai
ni

n
g 

in
fo

rm
at

io
n

 fr
om

 p
ar

en
ts

 
ab

o
ut

 
st

u
d

en
t 

le
ar

ni
ng

 n
ee

ds
 is

 a
 p

rio
ri

ty
 a

t 
T

ec
h

. 
 

D
is

ag
re

em
en

t 
1

8
%

 =
 1

0
 o

ut
 o

f 
5

3 
T

ea
ch

er
s 

 

P
P

S
 C

o
n

fe
re

n
ce

s 
P

ar
en

t-
S

tu
de

nt
-T

ea
ch

er
 C

on
fe

re
n

ce
s 

E
d

-L
in

e,
 D

ae
d

al
u

s,
 … 

E
n

co
u

ra
ge

 s
ch

oo
l l

ea
d

er
s 

an
d

 t
ea

ch
er

s 
to

 r
es

p
o

nd
 

to
 p

ar
en

ts
/g

u
ar

di
an

s 
in

qu
ir

ie
s 

/ 
qu

es
tio

n
s 

in
 a

 
tim

el
y 

fa
sh

io
n

. 
 

A
va

ila
bi

lit
y 

of
 P

ar
en

t 
C

o
o

rd
in

at
o

r 
    

 
 

[T
] T

ea
ch

er
s 

an
d 

ad
m

in
is

tr
at

or
s 

in
 T

ec
h

 u
se

 
in

fo
rm

at
io

n
 f

ro
m

 p
ar

en
ts

 to
 im

p
ro

ve
 in

st
ru

ct
io

n
al

 
p

ra
ct

ic
es

 a
nd

 m
ee

t 
st

u
d

en
t 

le
ar

n
in

g 
n

ee
d

s.
 

 
D

is
ag

re
em

en
t 

1
2%

 =
 6

 o
ut

 o
f 5

3
 T

ea
ch

er
s 

 

M
o

nt
hl

y 
P

T
A

 m
ee

tin
gs

 a
nd

 P
IC

 a
n

d
 p

ar
en

t 
re

p
re

se
nt

a
tio

n
 o

n
 S

LT
 p

ro
vi

de
 o

p
p

or
tu

ni
tie

s 
fo

r 
p

ar
en

ts
 t

o
 in

fo
rm

 s
ch

oo
l-w

id
e 

d
ec

is
io

n
-m

ak
in

g 
Le

ar
ni

n
g 

E
n

vi
ro

n
m

en
t 

S
ur

ve
y 

A
va

ila
bi

lit
y 

of
 P

ar
en

t 
C

o
o

rd
in

at
o

r 
    

 
 

[T
]  

In
 2

00
9

-1
0

, t
ea

ch
er

s 
re

ce
iv

ed
 h

el
pf

ul
 tr

ai
ni

n
g

 
o

n 
th

e 
us

e 
o

f 
 s

tu
de

n
t 

ac
hi

ev
em

en
t d

at
a

 to
 im

p
ro

ve
 

te
ac

hi
n

g 
an

d
 le

ar
ni

n
g.

  
   

  
  

   
   

  
   

   
  

  
  

  
  

   
  

  
 

D
is

ag
re

em
en

t 
2

3
%

 =
 1

2
 o

ut
 o

f 
5

3 
T

ea
ch

er
s 

 

O
b

se
rv

at
io

n
 P

ro
ce

ss
: 

In
tr

o
 to

 C
au

se
 R

o
ot

 
A

n
al

ys
is

 
E

d
-l

in
e 

an
d

 A
R

IS
 

S
u

p
er

vi
so

ry
 S

u
p

p
o

rt
  

     

 
 

     



  
 

13
 

  
R

es
po

ns
es

 fr
om

 L
as

t Y
ea

r’s
 S

ch
oo

l S
ur

ve
y 

an
d 

R
el

ev
a

nt
 A

ct
io

ns
 

 

S
ug

ge
st

ed
 S

LT
 In

pu
t  

(F
or

 D
is

cu
ss

io
n)

 
S

ur
ve

y 
S

ta
te

m
en

ts
/Q

ue
st

io
ns

 
 w

ith
 S

co
re

s 
th

at
 a

re
  

A
ve

ra
ge

 / 
B

el
ow

-A
ve

ra
ge

  

S
ch

oo
l &

 F
ac

ul
ty

 
A

ct
io

ns
 T

a
ke

n 
to

 D
at

e 
P

os
iti

ve
 R

ea
ct

iv
e 

R
C

A
 

Id
en

tif
y 

&
 r

ep
lic

at
e 

ro
ot

s 
fo

r 
ex

is
tin

g 
su

cc
es

s 
w

he
n 

ap
pr

op
ria

te
 

P
os

iti
ve

 P
ro

ac
tiv

e 
R

C
A

 
Id

en
tif

y 
&

 im
pl

an
t r

oo
ts

 n
ec

es
sa

ry
 

fu
tu

re
 s

uc
ce

ss
  

[T
]  

T
h

e 
P

D
 t

ea
ch

er
s 

re
ce

iv
ed

 in
 2

0
09

-1
0

 
p

ro
vi

d
ed

 t
he

m
 w

ith
 c

o
nt

en
t 

su
pp

o
rt

 in
 th

ei
r 

su
bj

ec
t 

ar
ea

. 
  

 
D

is
ag

re
em

en
t   

  
   

   
   

  
  

2
7

%
 =

 1
4

 o
ut

 o
f 5

3 
T

ea
ch

er
s 

 

P
D

 d
es

ig
ne

d 
in

 c
on

su
lta

tio
n

 w
ith

 s
el

ec
te

d 
fa

cu
lty

 
an

d 
sc

h
o

ol
 le

ad
er

s.
  

 
S

h
ar

e 
fa

ir
 fo

r 
“B

es
t 

In
st

ru
ct

io
n

al
 P

ra
ct

ic
es

/I
de

al
 

M
o

da
lit

ie
s”

 p
ro

vi
d

ed
 fo

r 
at

 F
ac

u
lty

 &
 

D
ep

ar
tm

en
t 

m
ee

tin
g.

  
M

o
ne

y 
al

lo
ca

te
d

 fo
r 

p
ro

fe
ss

io
n

al
 d

ev
el

op
m

en
t 

     

P
D

 h
as

 b
ee

n 
d

es
ig

n
ed

 b
y 

te
ac

h
er

s 
fo

r 
te

ac
h

er
s 

an
d 

h
as

 r
es

ul
te

d
 in

  
m

o
re

 p
ro

du
ct

iv
e 

w
o

rk
sh

o
ps

. 
 A

d
d

re
ss

ed
 P

D
 a

s 
p

ar
t 

o
f t

h
e 

o
bs

er
va

tio
n

 p
ro

ce
ss

 –
 “

 N
ex

t 
Le

ar
ni

n
g 

S
te

ps
” 

fo
r 

T
ea

ch
er

:  
- V

is
iti

n
g 

si
m

ila
r 

S
ch

o
ol

s 
  

  
 

- T
ea

ch
er

 In
te

r-
vi

si
ta

tio
n

 
- L

ib
ra

ry
 d

at
ab

as
e 

tr
ai

ni
n

g 

P
ro

vi
d

e 
P

D
 t

h
at

 is
 a

lig
ne

d
 w

ith
 

C
o

m
m

on
 C

o
re

 S
ta

te
 S

ta
nd

ar
ds

 
(C

C
S

S
).

  
U

se
 C

-6
 a

ss
ig

n
m

en
ts

 a
s 

a 
m

ea
n

s 
o

f a
llo

w
in

g 
fo

r 
te

ac
he

r 
sp

on
so

re
d

 P
D

 in
 t

h
e 

ar
ea

 o
f 

co
nt

en
t 

su
pp

o
rt

. 
 

   

[T
]  

T
h

e 
P

D
 t

ea
ch

er
s 

re
ce

iv
ed

 in
 2

0
09

-1
0

 
p

ro
vi

d
ed

 t
he

m
 w

ith
 t

ea
ch

in
g 

st
ra

te
gi

es t
o

 b
et

te
r 

m
ee

t 
th

e 
n

ee
ds

 o
f t

h
ei

r 
st

u
d

en
ts

.  
   

  
  

   
D

is
ag

re
em

en
t   

  
   

  
   

  
   

2
2%

 =
 1

2
 o

ut
 o

f 
53

 T
ea

ch
er

s 
 

P
D

 d
es

ig
ne

d 
in

 c
on

su
lta

tio
n

 w
ith

 s
el

ec
te

d 
fa

cu
lty

 
an

d 
sc

h
o

ol
 le

ad
er

s.
  

 
S

h
ar

e 
fa

ir
 fo

r 
“B

es
t 

In
st

ru
ct

io
n

al
 P

ra
ct

ic
es

/I
de

al
 

M
o

da
lit

ie
s”

 p
ro

vi
d

ed
 fo

r 
at

 F
ac

u
lty

 &
 

D
ep

ar
tm

en
t 

m
ee

tin
g.

  
M

o
ne

y 
al

lo
ca

te
d

 fo
r 

p
ro

fe
ss

io
n

al
 d

ev
el

op
m

en
t 

C
o

m
p

u
te

r 
A

ss
o

ci
at

e 
    

C
o

n
tin

ue
 d

ur
in

g 
th

e 
o

bs
er

va
tio

n
 

p
ro

ce
ss

 t
o 

re
co

m
m

en
d

 / 
p

ro
vi

d
e 

d
iff

er
en

tia
te

d
 P

D
 t

o
 t

ea
ch

er
s 

in
 

te
rm

s 
of

 in
st

ru
ct

io
n

al
 te

ac
hi

n
g 

st
ra

te
gi

es
. 

P
ro

vi
d

e 
P

D
 t

h
at

 is
 a

lig
ne

d
 w

ith
 

C
C

S
S

 &
 Q

R
 c

ri
te

ria
 in

 k
e

y 
ar

ea
s 

su
ch

 a
s:

  
 - 

 A
d

ju
st

m
en

t 
an

d
 A

lig
n

m
en

t 
o

f 
In

st
ru

ct
io

n
 b

as
ed

 o
n

 v
ar

io
us

 
A

ss
es

sm
en

ts
 

- 
 A

n
al

yz
in

g 
D

at
a 

- 
 E

xc
h

an
gi

n
g 

In
fo

rm
at

io
n

 w
ith

 
p

ar
en

ts
 a

t 
a 

tim
el

y 
fa

sh
io

n 
- 

 D
iff

er
en

tia
te

d
 In

st
ru

ct
io

n
 

- 
 Q

u
es

tio
n

in
g/

 C
rit

ic
al

 T
hi

n
ki

ng
 

b
as

ed
 o

n
 B

lo
o

m
’s

 T
ax

o
no

m
y 

  U
se

 C
-6

 a
ss

ig
n

m
en

ts
 a

s 
a 

m
ea

n
s 

fo
r 

te
ac

h
er

-t
o

-t
ea

ch
er

 t
u

rn
 k

e
yi

n
g 

in
fo

rm
at

io
n

 r
eg

ar
di

n
g 

th
e 

ab
ov

e 
ar

ea
s 

of
 in

st
ru

ct
io

n
al

 
ac

co
un

ta
bi

lit
y.

  
 

  



  
 

14
 

  
R

es
po

ns
es

 fr
om

 L
as

t Y
ea

r’s
 S

ch
oo

l S
ur

ve
y 

an
d 

R
el

ev
a

nt
 A

ct
io

ns
 

 

S
ug

ge
st

ed
 S

LT
 In

pu
t  

(F
or

 D
is

cu
ss

io
n)

 
S

ur
ve

y 
S

ta
te

m
en

ts
/Q

ue
st

io
ns

 
 w

ith
 S

co
re

s 
th

at
 a

re
  

A
ve

ra
ge

 / 
B

el
ow

-A
ve

ra
ge

  

S
ch

oo
l &

 F
ac

ul
ty

 
A

ct
io

ns
 T

a
ke

n 
to

 D
at

e 
P

os
iti

ve
 R

ea
ct

iv
e 

R
C

A
 

Id
en

tif
y 

&
 r

ep
lic

at
e 

ro
ot

s 
fo

r 
ex

is
tin

g 
su

cc
es

s 
w

he
n 

ap
pr

op
ria

te
 

P
os

iti
ve

 P
ro

ac
tiv

e 
R

C
A

 
Id

en
tif

y 
&

 im
pl

an
t r

oo
ts

 n
ec

es
sa

ry
 

fu
tu

re
 s

uc
ce

ss
  

[T
]  

C
ri

m
e 

an
d 

vi
ol

en
ce 

ar
e 

a 
p

ro
bl

em
 in

 T
ec

h
. 

 
A

gr
ee

m
en

t 
1

4%
 =

 8
 o

ut
 o

f 5
3

 T
ea

ch
er

s 
 

O
O

R
S

 D
at

a 
A

d
d

iti
on

al
 D

ea
n

s 
A

ss
ig

n
ed

 
H

al
lw

a
y 

P
at

ro
ls

  
C

o
u

n
se

lo
r 

In
te

rv
en

tio
n/

T
al

k 
K

id
 

C
o

o
rd

in
at

io
n

 w
ith

 N
Y

P
D

 
B

u
ild

in
g 

R
es

p
o

ns
e 

T
ea

m
 p

ro
to

co
ls

 
   

 
V

id
eo

 S
ur

ve
ill

an
ce

 S
ys

te
m

s 
In

st
al

le
d

 

[T
]  

S
tu

d
en

t’s
 u

se
 o

f 
al

co
h

ol
 a

n
d 

ill
eg

al
 d

ru
gs in
 

T
ec

h
 is

 a
 p

ro
b

le
m

. A
gr

ee
m

en
t 

2
7

%
 =

 1
4

 o
ut

 o
f 5

3 
T

ea
ch

er
s 

 

C
o

n
tin

ue
 t

o
 t

ra
in

 s
ta

ff
 to

 im
m

ed
ia

te
ly

 r
ep

o
rt

 a
ll 

su
sp

ec
te

d
 c

as
es

 o
f 

al
co

h
ol

 a
nd

 d
ru

g 
ab

us
e 

Y
o

u
th

 D
ev

el
o

pm
en

t 
P

ro
gr

am
 

A
d

d
re

ss
 a

lc
oh

ol
 a

nd
 d

ru
g 

u
se

 in
 h

ea
lth

 a
nd

 
p

h
ys

ic
al

 e
d

uc
at

io
n 

cl
as

se
s 

N
u

rs
e/

S
A

P
IS

 in
te

rv
en

tio
n

 
D

is
tr

ic
t 

A
tt

or
n

e
y 

G
u

es
t 

S
p

ea
ke

r 
P

ro
gr

am
 

D
yn

am
ite

 Y
o

ut
h

 C
o

un
se

lin
g 

C
la

ss
ro

o
m

 P
u

sh
-I

n
 

    

 
V

id
eo

 S
ur

ve
ill

an
ce

 S
ys

te
m

s 
In

st
al

le
d

 
A

w
ar

en
es

s 
P

ro
gr

am
s 

[T
]  

 T
h

er
e 

is
 a

 p
er

so
n

 o
r 

p
ro

gr
am

 in
 T

ec
h 

th
at

 
h

el
p

s 
st

u
d

en
ts

 r
es

ol
ve

 c
on

fli
ct

s.
 

 
D

is
ag

re
em

en
t 

1
2%

 =
 6

 o
ut

 o
f 5

3
 T

ea
ch

er
s 

 

M
ed

ia
tio

n 
 

        

 
C

re
at

e 
a 

p
ee

r 
m

ed
ia

tio
n 

cl
as

s 
o

r 
gr

o
u

p 
to

 h
el

p
 w

ith
 t

h
e 

di
sc

us
si

o
n

 
o

f c
o

nf
lic

t 
re

so
lu

tio
n

, 
as

 w
el

l a
s 

to
 b

e 
p

ro
ac

tiv
e 

in
 p

re
ve

n
tin

g 
co

nf
lic

ts
. 

    



  
 

15
 

    
R

es
po

ns
es

 fr
om

 L
as

t Y
ea

r’s
 S

ch
oo

l S
ur

ve
y 

an
d 

R
el

ev
a

nt
 A

ct
io

ns
 

 

S
ug

ge
st

ed
 S

LT
 In

pu
t  

(F
or

 D
is

cu
ss

io
n)

 
S

ur
ve

y 
S

ta
te

m
en

ts
/Q

ue
st

io
ns

 
 w

ith
 S

co
re

s 
th

at
 a

re
  

A
ve

ra
ge

 / 
B

el
ow

-A
ve

ra
ge

  

S
ch

oo
l &

 F
ac

ul
ty

 
A

ct
io

ns
 T

a
ke

n 
to

 D
at

e 
P

os
iti

ve
 R

ea
ct

iv
e 

R
C

A
 

Id
en

tif
y 

&
 r

ep
lic

at
e 

ro
ot

s 
fo

r 
ex

is
tin

g 
su

cc
es

s 
w

he
n 

ap
pr

op
ria

te
 

P
os

iti
ve

 P
ro

ac
tiv

e 
R

C
A

 
Id

en
tif

y 
&

 im
pl

an
t r

oo
ts

 n
ec

es
sa

ry
 

fu
tu

re
 s

uc
ce

ss
  

[T
]  

T
ea

ch
er

s 
at

 T
ec

h
 u

se
 fo

rm
at

iv
e 

as
se

ss
m

en
t 

d
at

a t
o

 im
p

ro
ve

 in
st

ru
ct

io
n

al
 d

ec
is

io
ns

. 
 

D
is

ag
re

em
en

t 
8

%
 =

 4
 o

ut
 o

f 
53

 T
ea

ch
er

s 
 

T
ra

n
sp

ar
en

cy
 w

ith
 A

cc
o

un
ta

bi
lit

y 
D

at
a 

D
riv

en
 D

is
cu

ss
io

n 
- C

o
m

p
ar

is
on

 o
f 

S
ch

oo
lw

id
e 

A
d

va
n

ce
d

 
P

la
ce

m
en

t 
G

ra
de

s 
- R

eg
en

ts
 S

co
re

s 
ov

er
 8

5
%

 
      

 
 

 


