SCHOOL LEADERSHIP TEAM MEETING
AGENDA

12/08/10

ATTENDANCE SIGN-IN (Please sign in above your name):

Ratio
6:6

Vincent Maniscalco, SITHS Princ. <« Rosemarie Giovinazzo-Barnickel, Pres. PhilipliRes.O. Pres.
Noelle Sanguinedo, Assistant Princ. <~ Sue Dietrich, PTA Amelia Tworek, S.O. V.P.
Eric Olsen, UFT Chapter Chair < Jay Duskin, PTA Jake Perez - Senior Class
Kristen Fusaro, Teacher < Gary Johnson, PTA (NOR?r:E?ra Malenfant — PC
Nataliya Ushakova, Teacher < Julie Larsen, PTA (Non-Member)

Alexis Kirschbaum, Teacher < Cindy Mastrota, PTA (Non-Member)

WELCOME & RECORDING OF ATTENDANCE

READING & APPROVAL OF THE MINUTES

ESTABLISHING DATE OF NEXT MEETING

V. PTA’'s HOLIDAY FAIR < Rosemarie Giovinazzo-Barnickel >
» PTA’s Contribution to Tech’s Instructional Program

V. PTA’'s USE OF THE POLYCOM SYSTEM AT PTA AND PIC M EETINGS
» General Membership Guidelines and CEP Bilinguallicagions

VI. SITHS SEVENTH ANNUAL “SING” < Noelle Sanguinedo >
* Pros & Cons (“Family Friendly” — Do we want a “P@t “G” show?)
» Contract for Sportsmanship

VIIl. |“BEST PRACTICES”  <sue Dietrich >
» Status report on OFEA’s videotaping of Tech’s “SRést Practices”

VIII. 2009-2010 PROGRESS REPORT- http://schools.nyc.gov/OA/SchoolReports/2009-10/Pgoess_Report_2010_HS_R605.pdf

See Online Attachment of Updated CEP

School Leader’s Guide to Root Cause Analysis usatg to Dissolve Problentsy Paul G. Preuss

- Root Cause Analysis “The deepest underlying cause, or causes, sifipe or negative
symptoms within any process that if dissolved waelslilt in elimination, or substantial reductiortlod

symptom.”

. Deepest “This means that we really have to dig deefini most roots. They usually are not the
most immediate, obvious, or proximate cause. Qfféey are 3, 4, 5 layers down into the system.”

Example: The number of Tech Studentsivéitg a Regents endorsed Diploma vs. Regents
endorsed Diploma with Honors. Takingeapkr look at the diploma recipients, it is foulmalt tfully
2/3 achieve the higher degree if certaiteria were to be met. ......




« Symptoms “In dealing with problems, symptoms are foutthe surface. They are the “Red
Flag” that draws attention to the issue. A sympismsually a noticeable gap between expectatiods a
reality.”

« Process “All work is process. A simple process hasiaimum of three elements: (a) Input, (b)
Added value, and (c) Output. ... Two large umbrphacesses are teaching and learning.”

Example: Writing (and mailing) a lettera process.
* Input - Blankpex, a blank envelope, a pen, a stamp, a sourtte @fddress
vasll as concept to be placed in the letter as einte
* Added Value - @posing and writing the letter.
* Qutput - Completetter and the communication its contents.

« Dissolve “we have to concentrate on dissolving the rotiteathan “fixing” the symptom with a
patch. Once the root is dissolved, than the symptil go away of its own accord. Patches just add
complexity and cost to the system.

Example: The DoE was faced with a high numbedwi-of-School suspensions. Its
solution to the problem was to implement an in-stisospension program. This
resulted in space, staff and energy being assinethat essentially was a patch on the
system. They never looked at causes for the ssgpenin order to substantially reduce
or eliminate them.”

INQUIRY APPROACH TO THE 2009-10 PROGRESS REPORT

To open a conversation as to why Tech'’s ratindpénarea of “School Environment” decreased fromAditd a “B,” the
following selected excerpts from Tech'’s 2009-10gPegs Report’s School Environment section have beduded below.
The table shown below will enable us to gather@mggnize our findings with regard to awot cause analysi®f the
responses submitted. Let us be clear that ot is to restore Tech td‘@Quadruple A” rating that truly substantiates
our schools resolve to meet the needs of all auaesits.

Our Team is already aware of the changes sincegdastthat have been put into operation that velplbring about positive
changes in student achievement: a greater nunfillEpmartment Instructional Teams to examine andyaeastudent work,
introduction of Common Core State Standards, E@-lind Daedalus for improved school-teacher-patedest
communication; as well as offering 915 Advanced@taent seats to Tech Students and outside prafessievelopment to
our teachers to address their professional needs.

Wishing you and yours a New Year
of health, hapss and peace
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